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City of Fenton, Missouri 2011 Approved Budget As of December 2010

MEMORANDUM
DATE: November 30, 2010
TO: Mayor Dennis Hancock
Board of Aldermen
FROM: Art DeWitt, Finance Director
RE: Results of November Budget Hearings

Please find attached the following schedules:

1. A recap of changes made by the Board to the General Fund budget.
2. A recap of changes made by the Boatd to the Storm Water/Parks Fund budget.
3. A recap of changes made by the Board to the Capital Projects Fund budget.

General Fund
During the budget hearings on November 17 and 18, expenditures were reduced by $21,500. Based

on the health insurance plan approved by the Board, another $37,100 was saved. Total savings for
the General Fund amounted to $58,600.

Unassigned fund balance increased from $156,000 to $264,600, or an increase of $108,600.

Description Original Budget Board Budget Difference
Revenues $ 5,701,000 $ 5,701,000 $ -
Expenditures 5,489,000 5,430,400 (58,600)
Operating Surplus $ 212,000 $ 270,600 $ 58,600
Capital Expenditures (60,000) (40,000) 20,000
Decrease in 50% Fund Balance 4,000 34,000 30,000
Increase in Unassigned Fund Balance $ 156,000 $ 264,600 $ 108,600

Storm Water/Parks Fund

During the budget hearings, expenditures were reduced by $2,200 while health insurance savings
reduced expenditures by another $15,200. Since the budget hearings, the pool management contract
bids have been received and the low bid reduced budgeted expenditures by another $32,900. Total
budget savings compared to the proposed budget now amounts to $50,300.

Unassigned fund balance increased from $9,300 to $84,600 or an increase of $75,300.

Description Original Budget Board Budget Difference
Revenues $ 4,921,300 $ 4,921,300 $ -
Expenditures 4,894,000 4,843,700 (50,300)
Operating Surplus $ 27,300 $ 77,600 $ 50,300
Capital Expenditures (10,000) (10,000) -
(Increase) Decrease in 50% Fund Balance (8,000) 17,000 25,000
Increase in Unassigned Fund Balance $ 9,300 $ 84,600 $ 75,300

Capital Projects Fund
Capital expenditures increased by $50,000 based on removal of a $20,000 pickup truck for Public
Works and adding $70,000 to the Old Highway 141 bridge and roadway project.




City of Fenton, Missouri

2011 Approved Budget

Recap of Board Changes
2011 Budget

As of December 2010

Department Account # Account Name Proposed Budget Board Changes  New Budget
General Fund
Board of Aldermen 57720 Meals/Lodging/Travel $ 500 $ (500) $ -
57730 Professional Services 400 (400) -
City Clerk 57720 Meals/Lodging/Travel 1,900 (800) 1,100
57735 Codification 5,000 (1,000) 4,000
57745  Training 1,000 (500) 500
Human Resources 57745  Training 500 (100) 400
57750 Drug Screenings 4,500 (1,500) 3,000
57791  Advertising 2,500 (2,000) 500
57880 Employee Awards 1,500 1,700 3,200
Finance 50014  Overtime 200 (200) -
57702 Bank Fees 2,000 (700) 1,300
57705 Public Notices 1,000 (500) 500
57710 Dues 1,000 (200) 800
57720 Meals/Lodging/Travel 1,800 (1,800) -
57745  Training 1,000 400 1,400
Information Services 57720 Meals/Lodging/Travel 500 (200) 300
57745  Training 2,500 (1,000) 1,500
57850 Equipment Maintenance 6,400 (2,400) 4,000
Community Development 57720 Meals/Lodging/Travel 2,000 (600) 1,400
57745  Training 2,000 (700) 1,300
58810 Building Maintenance 7,000 (3,500) 3,500
58811 Building Supplies 500 500 1,000
Public Works 56610  Personnel Equipment 5,000 (1,000) 4,000
56630 Small Tools 5,000 (1,500) 3,500
58801 Maintenance - 900 Gregory 4,000 (2,000) 2,000
58802 Maintenance - Navajo 2,500 (500) 2,000
58812  Equipment Maintenance 4,000 (500) 3,500
Total Board Changes to the Budget $ 66,200 $ (21,500) $ 44,700
Changes to Health Insurance Costs Per Approved Contract
Administration 52220 Health Insurance $ 18,400 $ (3,000) $ 15,400
Human Resources 52220 Health Insurance 8,000 (1,100) 6,900
Municipal Court 52220 Health Insurance 5,900 (1,400) 4,500
Finance 52220 Health Insurance 5,800 (1,300) 4,500
Information Services 52220 Health Insurance 8,200 2,700 10,900
Community Development 52220 Health Insurance 23,000 (4,000) 19,000
Public Works 52220 Health Insurance 210,100 (29,000) 181,100
Total Health Insurance Changes $ 279,400 $ (37,100) $ 242,300
Total Changes - General Fund $ 345,600 $ (58,600) $ 287,000




City of Fenton, Missouri

2011 Approved Budget

Recap of Board Changes
2011 Budget

As of December 2010

Department Account # Account Name Proposed Budget Board Changes  New Budget
Storm Water/Parks Fund
Parks & Recreation 50023  Soccer Referees $ 2,000 $ (1,250) $ 750
50024 Kickball Referees 500 (250) 250
RiverChase 57720 Meals/Lodging/Travel 1,000 (700) 300
5773034 Basketball Camp - 2,000 2,000
5773036 Youth Basketball 2,000 (2,000) -
57731 Pool Management Contract 453,200 (32,900) 420,300
Total Changes to the Budget $ 458,700 $ (35,100) $ 423,600
Changes to Health Insurance Costs Per Approved Contract
Parks 52220  Health Insurance $ 19,300 $ (5,800) $ 13,500
RiverChase 52220 Health Insurance 44,300 (9,400) 34,900
$ 63,600 $ (15,200) $ 48,400
Total Changes - Storm Water/Parks Fund $ 522,300 $ (50,300) $ 472,000
Department Account # Account Name Proposed Budget Board Changes  New Budget
Capital Projects Fund
Public Works 62099  Pickup Truck $ 20,000 $ (20,000) $ -
67606 Old Hwy 141 Road Improvements 435,000 35,000 470,000
69001 Old Hwy 141 Bridge 984,455 35,000 1,019,455
Total Changes - Capital Projects Fund $ 1,439,455 $ 50,000 $ 1,489,455
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FENTON

CITY OF PARKS

625 New Smizer Mill Road
Fenton MO 63026-3597
Phone 636-343-2080

Fax 636-343-1183

BUDGET MESSAGE

November 30, 2010

Mayor, Board of Aldermen, and the Citizens of the City of Fenton:

Herein is presented the City of Fenton proposed budget for fiscal year 2011, prepared in
accordance with Section 200 of the Financial Policies Manual that was adopted by the Board on
March 20, 2006 with Ordinance # 2791. In accordance with that manual, the budget for fiscal
year 2011 meets the following guidelines:

1.

To begin the budget process, the Board of Aldermen adopted resolution # 10-09, which
established the budget assumptions to be used in the preparation of the 2011 budget
document.
The budget is prepared on the modified accrual basis of accounting. Under this
accounting principle, revenues and expenditures are budgeted in the fiscal year in which
revenues are earned or an expenditure commitment is made. For example, retailers collect
sales tax revenues in November and December of any given year and remit it to the State
in the month following collection. The State then sends the money to Fenton the month
after the State receives it. Thus, the money received by the City in January and February
of each year is for the November/December receipt collections. As such, these revenues
belong to the fiscal year prior to the year collected and are accrued at year-end into the
proper year. The budget also recognizes this timing difference and budgets for revenues
based on the March to February collection cycle.
The budget meets the requirements of Missouri Revised Statutes Section 67.010:
a. The budget includes all funds of the City, including operating funds, debt service
funds and capital improvement funds.
b. All operating budgets are prepared on a balanced basis whereby expenditures
cannot exceed revenues plus beginning fund balance.
c. The budget includes this introductory budget message.
d. Revenues and expenditures are presented for previous years, the current year and
the proposed budget year.
e. The budget includes debt service schedules listing all outstanding debt of the City.
f. A general budget summary is included for each budgeted fund that details actual
fund balance for previous years as well as projected fund balance for the current
budget year and for the proposed budget year.
Each operating fund of the City is budgeted such that an operating reserve equal to 50%
of budgeted expenditures is established.
The Board of Aldermen will formally adopt the budget through the passage of a budget
resolution at the December 2010 Board meeting.
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Resolution Ne. 10-09 SPONSOR: MAURATH

A RESOLUTION ESTABLISHING THE BUDGET ASSUMPTIONS FOR THE
FISCAL YEAR 2011 BUDGET.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMEN OF
THE CITY OF FENTON, ST. L.OUIS COUNTY, MISSOURI, AS FOLLOWS:
Section 1. The Board of Aldermen hereby approves the basic budget assumptions

to be used in the development of the 2011 budget as reflected in the attached report,
which is incorporated herein and made a part of this resolution.

PASSED by the Board of Aldermen this 30® day of September, 2010.

APPROVED this 30" day of September, 2010.

()

DENNIS [ HANCO?K, MAYOR

ATTEST:

%!ity Clerk
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City of Fenton, Missouri
2011 Budget Assumptions

1. Staff will review the 2010 mid-year budget amounts to see what changes may be
needed, but will use the 2010 mid-year numbers to the extent possible. Any
differences from the mid-year budget numbers will be noted.

2. Based on discussions with our insurance agent, health insurance will increase by 30%
while dental insurance will increase by 5%. The increase in health insurance will total
$74,000, with the City paying for $53,000 of the increase while the employees will
pay for $21,000 of the increase. The increase in dental insurance will be $1,400, with
the City paying for $1,000 of the increase while the employees will pay $400 of the
increase.

3. There will be no merit increases included in the proposed budget. For comparison,
the 2005 merit pool was set at 3%, the 2006 pool was set at 3.2%, the 2007 pool was
set at 3.5%, the 2008 pool was set at 3.3%, the 2009 pool was set at 3% and there
was no increase for 2010.

4. LAGERS costs will increase from 7.4% of eligible salaries to 8.4% as set by the
LAGERS system. The increase will cost the City of Fenton approximately $17,000
(812,000 for General Fund and $5,000 for Parks). The rate increase was necessitated
by the stock market performance in 2008 and 2009 that decreased the value of the
investments in the LAGERS plan.

5. The police contract will increase by 3% effective January 1, 2011.

6. Gasoline costs will average $2.70 per gallon in 2011 and diesel costs will average
$2.75 per gallon. This is based on 2010 year to date average costs of $2.40 for
gasoline and $2.42 for diesel.

7. Costs for the Midwest Pool Management contract will increase by 3% over the 2010
contract amount. This will add $13,000 to the costs of the contract.

8. The cost of the trash services contract will increase by 2.0% based on the contract
currently in force that allows annual increases of up to 5% based on the consumer
price index. Although the July 2010 CPI was only 1.2%, the contract calls for using
the December index, which may increase compared to July.
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Citywide Operating Revenues

As of December 2010

Storm
Revenue Source General Fund % of Total Water/Parks % of Total Total

Sales Taxes $ 2,586,000 454% $ 2,890,000 58.7% $ 5,476,000
Utility Taxes 1,572,000 27.6% - 0.0% 1,572,000
RiverChase - 0.0% 1,652,000 33.6% 1,652,000
Parks & Recreation - 0.0% 364,300 7.4% 364,300
All Other Revenues 1,543,000 27.1% 15,000 0.3% 1,558,000

$ 5,701,000 100.0% $ 4,921,300 100.0% $ 10,622,300
2010 Mid Year Budget 5,620,000 4,933,000 10,553,000
Proposed Change $ 81,000 $ (11,700) $ 69,300
Percent Change 1.44% -0.24% 0.66%

Where The Money Comes From
All Other Revenues
15%
Parks & Recreation
3%
RiverChase Sales Taxes
16% 51%
Utility Taxes
15%

Total proposed operating revenues are $10,622,000, which is an increase of $69,000 or 0.66%

when compared to the 2010 mid-year budget.

In total, 51% of citywide revenues are derived from sales tax receipts, which is a highly elastic source

that is subject to large swings up or down in response to current economic conditions.
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Citywide Operating Expenditures

As of December 2010

Storm
Expenditure Function General Fund % of Total Water/Parks % of Total Citywide Total
Administrative Services $ 1,867,600 4% $ - $ 1,867,600
Police Services 2,346,300 43% - 2,346,300
Public Works 1,216,500 22% - 1,216,500
RiverChase - 1,968,000 41% 1,968,000
Parks & Recreation - 657,700 14% 657,700
Building/Storm Water Maint - 108,000 2% 108,000
Debt Service Expenditures - 2,110,000 44% 2,110,000
$ 5,430,400 99.0% $ 4,843,700 101.0% $ 10,274,100
2010 Mid Year Budget 5,498,000 4,898,753 10,396,753
Proposed Change $ (67,600) $ (55,053) $  (122,653)
Percent Change -1.2% -1.1% -1.2%

Where The Money Goes

Debt Service Administrative
Expenditures Services
21% 18%

Building/Storm
Water Maint
1%
Police Services
23%

Parks & Recreation
6%

RiverChase
19% Public Works
12%

Citywide expenditures are proposed to decrease by $123,000 or 1.2% in 2011.

1"
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Budget Adoption Process

The budget process begins each July with the mid-year review of the current budget. Department
heads review all revenues and expenditures and make their best estimates as to what final
revenues and expenditures will be. This report is presented to the Board in early August at the
first committee meeting. The current budget is then adjusted to the mid-year projections by a
budget amendment resolution adopted at the regular Board meeting in August.

During August or September, the Board approves a budget assumptions resolution that details
the basic assumptions that the upcoming budget will be built on. This resolution details the
percentages that will be used to increase revenues and expenditures in the upcoming budget.
Once approved by the Board, these assumptions are applied to the mid-year amended budget and
form the base budget distributed to all departments in early September.

During September, each department reviews their base budget and prepares the requested budget
for the department, including details on all revenues and expenditures. These budgets are then
submitted to the Finance Department the last week of September. During October, the Finance
Director and the City Administrator review the requests for accuracy and appropriateness.

The final proposed budget is then assembled by the Finance Department and distributed to the
Board of Aldermen during the last week of October or first week of November. The Board holds
public hearings on the budget during November, making changes as deemed appropriate.

The budget, as modified by the Board, is then prepared and presented to the Finance Committee
during the committee meetings on the second Thursday of December. Once the Finance
Committee has approved the proposed budget as being consistent with Board desires, it then
goes to the full Board at the December meeting for official adoption with a budget resolution.
Once approved, the new budget becomes effective on January 1 of the year following adoption.

Budget Amendment Process

The budget, as adopted by the Board of Aldermen, can only be modified by resolution of the
Board.

The budget is monitored by the Finance Department on a fund-wide basis. Any expenditure that
would cause a fund to exceed the budgeted balance will not be paid until the Board authorizes a
budget amendment resolution detailing the source of funding for the expenditure.

Budget amendment resolutions are also approved by the Board for purchase orders and capital
projects not completed by the end of a fiscal year.

Each August the Board reviews the first six months of operations and adopts a budget
amendment resolution to adjust the budget to mid-year projections.

At the February Board meeting, the Finance Department presents a budget amendment resolution

for any changes required by the year-end financial reports. Such amendment details the nature
and reason for any amendment required at year-end.

13
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2011 BUDGET CALENDAR

September 9 Finance Committee reviews budget assumptions

September 13 Budget packets distributed to all departments

September 23 Board approves budget assumptions

October 1 Proposed budgets submitted by all departments to the
Finance Department

October 15 Review of all budgets completed by City
Administrator/Finance Director

November 5 Proposed budget submitted to the Board of Aldermen

November 17 (Wednesday) Budget hearings by the Board of Aldermen

November 18 (Thursday) Budget hearings by the Board of Aldermen

December 9 Final review of 2011 budget by Finance Committee

December 21 (Tuesday) 2011 budget adopted by the Board of Aldermen

14
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Principal Elected & Appointed Officials
As of January 1, 2011

ELECTED OFFICIALS

TITLE

Mayor

Alderman — Ward 1

Alderman — Ward 2

Alderman — Ward 3

Alderman — Ward 4

City Collector

NAME

Dennis Hancock

Paul Seemayer
Harold Bade

Joe Maurath
Mike Beiser

Tim Trego
Chris Clauss

Lisa Horn
James Mauller

Carol Brennan

APPOINTED OFFICIALS

TITLE

City Attorney
Municipal Court Judge
Prosecuting Attorney

City Administrator

City Clerk

Community Development Director

Court Clerk

Finance Director

Human Resources Manager

Information Systems Manager

Parks & Recreation Director

Project Manager

Public Works — Operations Superintendent
St. Louis County Police — Precinct Captain
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NAME

Jerome Wallach
Charles H Billings
Stan Wallach

Mark Sartors
Diane Monteleone
Gary Crabtree
Jan Fischer
Arthur DeWitt
Janet Skelton
Leigh Dohack
Tom Diven
Dan Howard
Dale Oberhaus
Jeff Bader
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Citizens of Fenton

“

Mayor & Board of
Aldermen

v

v

v

v

Police Services

City Clerk

City Administrator

Boards & Commissions

As of December 2010

!

I

'

. . Board of
PI & Zonin . i
anning g Adjustments Parks & Recreation
\ 4 \ 4 \ 4 \ 4 \ 4 \ 4
i L it .
Human Resources Informatlon Finance Municipal Court community Public Works
Services Development
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Budget Overview
The last two years have been difficult times for the City of Fenton due to two major factors:
1. The two Chrysler auto plants closed in May 2009, which lowered utility tax revenues by
20%.
2. The recession that began in late 2007, which has caused sales tax receipts to be lower
than in prior years.

In order to address the declining revenue base caused by these two factors, the Board of
Aldermen have made expenditure budget cuts of over $700,000, during both the original 2010
budget process and the 2010 mid-year budget review. These expenditure reductions are shown
below:

2010 Original 2010 Mid-Year

Department Item Budget Budget Total Changes
Administration Eliminate MSD Program $ (169,000) $ - $ (169,000)
Suspend Scholarship Program (35,000) - (35,000)

Reduce Board Appreciation Dinner - (3,000) (3,000)

Public Works Eliminate 2 maintenance workers (1) (81,000) - (81,000)
Bulk Pickup - Contractor Costs (5,000) - (5,000)

Change Clothing Allowance Program - (3,000) (3,000)

Eliminate 2 maintenance workers - (81,000) (81,000)

Add 1 seasonal worker - 14,000 14,000

Police Eliminate 1 Police Officer (70,000) - (70,000)
Community Development Drop Administrative Assistant position (41,000) - (41,000)
Add a Receptionist position 20,000 - 20,000

Convert Receptionist to part time position - (8,000) (8,000)

Citywide Eliminate Sick Leave Sellback (5,000) (5,000) (10,000)
Eliminate Vacation Sellback (5,000) - (5,000)

Reduce Travel & Training (2,000) - (2,000)

Suspension of Merit Pay Program (35,000) - (35,000)

Total - General Fund $ (428,000) $ (86,000) $ (514,000)

RiverChase Eliminate 1 lead maintenance worker $ (38,000) $ - $ (38,000)
Eliminate Recreation Manager position (73,000) - (73,000)

Reduce pay rate of Swim Coordinator (15,000) - (15,000)

Suspend Sunset in the Park (25,000) (10,000) (35,000)

Suspension of Merit Pay Increases (10,000) - (10,000)

Eliminate 1 recreation supervisor - (55,000) (55,000)

Promote 2 recreation specialists - 20,000 20,000

Parks Reduce Parks Appreciation Day Costs (1,000) - (1,000)
Total - Parks/RiverChase $ (162,000) $ (45,000) $ (207,000)

Total Citywide Budget Reductions $ (590,000) $ (131,000) $ (721,000)

(1) As a result of these positions being eliminated, the following programs were eliminated:
Senior Lawn/Snow Removal Program, mowing all right-of-way and bulk pickup program

17
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As a result of these changes, both the 2010 mid-year budget and the proposed 2011 budget are
proposed to produce a surplus wherein revenues will exceed expenditures.

2010 Mid 2011
Source Year Budget  Proposed
General Fund
Revenues $ 5,620,000 $5,701,000
Expenditures (5,498,000) (5,430,400)
Surplus $ 122,000 $ 270,600
Decrease (Increase) in Operating Reserve 54,000 34,000
Transfer for 2011 Capital Equipment - (40,000)
Available For Board Allocation $ 176,000 $ 264,600
Storm Water/Parks Fund
Revenues $ 4,933,000 $4,921,300
Expenditures (4,898,753) (4,843,700)
Surplus $ 34247 $ 77,600
Decrease (Increase) in Operating Reserve 19,707 17,000
Transfer for 2011 Capital Equipment - (10,000)
Transfer to Building Reserve (32,700) -
Available For Board Allocation $ 21254 $ 84,600

Based on current projections, General Fund will have $176,000 available for Board appropriation
at the end of 2010 while the 2011 budget is projected to have $264,600 available.

The Storm Water/Parks Fund is projected to have $21,254 available at the end of 2010 while the
2011 budget projects that there will be $84,600 available for Board appropriation.

Bottom Line — both operating funds are projected to produce a surplus in both 2010 and 2011 as
a result of the cuts the Board has made to current budgets that will continue to impact future
budgets.

Changes to the 2011 Budget
There are two major changes to the 2011 budget:

1. A creation of a new Capital Projects Fund that will be used to pay for all capital needs of
the City. As a result of the creation of this new fund, both General Fund and the Storm
Water/Parks Fund will report capital expenditures as a transfer out to the Capital Projects
Fund and not as expenditures within their own budgets.

2. Creation of two new debt service funds to track the activity for the Fabick Property bonds
and for the debt issued to build RiverChase and make storm water improvements. Both of
these items had previously been contained within the Storm Water/Parks Fund. By
creating separate funds for debt service payments, it will be easier to track the
performance of these two debt issues.

18
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Fund Balances

2010 Mid 2011
Year Budget Proposed
General Fund - Committed Fund Balance (50%) $ 2,749,000 $2,715,000

Parks - Restricted Fund Balance (50%) 1,354,000 1,337,000
Total Citywide Operating Reserve $ 4,103,000 $4,052,000
General Fund - Unassigned Fund Balance $ 176,000 $ 440,600
Parks - Assigned For Future Use 21,254 105,854
Total Citywide Operating Reserve $ 197,254 $ 546,454

Per Board policy, both operating funds will have an ending committed fund balance that is equal
to 50% of annual expenditures.

At the end of 2010 General Fund is projected to have $176,000 in unassigned fund balance while
the 2011 budget proposes this will increase by $264,600 to an ending balance of $440,600. The
Storm Water/Parks Fund is projected to have $21,254 in this category while the 2011 budget
proposes to increase this category by $84,600 to an ending balance of $105,854. These funds are
not allocated to any specific project and so will be available for the Board to appropriate or
transfer to the Capital Projects Fund.

The Capital Projects Fund will have a projected ending balance of $6,042,665 at the end of 2010.
This balance will decrease down to $3,646,210 during 2011 as the Gravois Road Bridge is
completed and work begins on the Old South Highway 141 bridge and road project.

Future Budget Issues

Although both the 2010 and 2011 budget have been balanced through a series of budget cuts,
growth in future budgets will depend on improving sales tax receipts as the recession ends and as
new businesses are either opened in, or relocated to, Fenton. Redevelopment of the old Chrysler
plant site will remain a high priority as such redevelopment will greatly expand the revenue base
and increase the number of people employed in Fenton.

19
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Acknowledgements

Although Fenton does not have the commercial base it once had, it is encouraging that the City
has weathered the economic downturn through skillful management of the budget such that both
the 2010 and 2011 budgets produce operating surpluses that could be used by the Board for
expenditure growth in the future.

The Board of Aldermen are to be commended for their dedication to balancing the budget and
providing the leadership required to guide the City through the current economic downturn.
Likewise, all department heads and employees are to be commended for their role in managing
their budgets to reduce costs wherever possible while maintaining a quality level of service.

Mark Sartors Art DeWitt, CPFO
City Administrator Finance Director
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Budget Overview
General Fund
Fund Number 10

As of December 2010

2011 Change
2010 Mid 2011 Compared
Source 2007 Actual 2008 Actual 2009 Actual Year Budget Proposed To 2010
REVENUES
Sales Taxes $2,911,425 $2,778980 $2,471,411 $ 2,630,000 $2,586,000 $ (44,000)
Utility Taxes (1) 2,004,793 2,406,962 1,624,022 1,458,000 1,572,000 114,000
Municipal Court Fines & Fees 390,543 436,477 535,118 521,600 535,000 13,400
County Road & Bridge Tax 450,157 445,957 390,927 400,000 420,000 20,000
Intergovernmental 316,574 323,046 272,832 302,000 304,000 2,000
Interest On Investments 373,697 290,671 196,952 180,000 140,000 (40,000)
All Other Revenues 264,178 208,372 195,830 128,400 144,000 15,600
Total Revenues $6,711,367 $6,890,465 $5,687,092 $ 5,620,000 $5,701,000 $ 81,000
(1) Includes one time receipts from settlement of lawsuits against wireless telephone companies.
2007 - $46,386 2008 - $456,977 2009 - $209,271
EXPENDITURES
Police Services $2,157,406 $2,230,176 $2,457,014 $ 2,382,000 $2,346,300 $ (35,700)
Administrative Services (2) 1,700,713 1,688,343 1,685,807 1,561,000 1,563,900 2,900
Public Works 1,222,257 1,097,241 1,135,259 1,239,000 1,216,500 (22,500)
Community Development 288,957 302,829 328,431 316,000 303,700 (12,300)
Subtotal - Operating Expenditures $5,369,333 $5,318,589 $5,606,511 $ 5,498,000 $5,430,400 $ (67,600)
Flood Expenditures - 202,235 - - - -
Total Expenditures $5,369,333 $5,520,824 $5,606,511 $ 5,498,000 $5430,400 $ (67,600)
Operating Surplus (Deficit) $1,342,034 $1,369,641 $ 80,581 $ 122,000 $ 270,600
Transfer For 2011 Capital Equipment - - - - (40,000)
Decrease (Increase) In Commited Fund Balance 64,669 (1,012)  (143,705) 54,000 34,000
Decrease (Increase) in Projects Carried Over 126,468 (434,459) 381,132 - -
Auvailable For Board Allocation $1,533,171 $ 934,170 $ 318,008 $ 176,000 $ 264,600
Beginning Fund Balance 2,980,072 2,788,935 3,224,406 2,986,979 2,977,979
Operating Surplus (Deficit) 1,342,034 1,369,641 80,581 122,000 270,600
Transfer For 2011 Capital Equipment - - - - (40,000)
Chrysler Redevelopment Grant - - - (131,000) -
Transfer From (To) Capital Account (1,533,171)  (934,170)  (318,008) - -
Ending Fund Balance $2,788,935 $3,224,406 $2,986,979 $ 2,977,979 $3,208,579
Committed Fund Balance (50%) $2,658,283 $2,659,295 $2,803,000 $ 2,749,000 $2,715,000
Assigned - Chrysler Grant - - 131,000 - -
Assigned to Projects Carried Over 130,652 565,111 52,979 52,979 52,979
Unassigned Fund Balance - - - 176,000 440,600
Ending Fund Balance $2,788,935 $3,224,406 $2,986,979 $ 2,977,979 $3,208,579

(2) See Detailed Breakdown on Next Page
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2011 Approved Budget As of December 2010

Administrative Services

2011 Change

Compared

2007 2008 2009 2010 2011 To 2010

$ 978,891 $ 967,980 $ 952,343 $ 795000 $ 812900 $ 17,900
166,480 175,297 169,457 176,000 178,700 2,700
160,452 173,486 172,227 172,500 179,100 6,600
173,653 139,754 167,573 163,500 165,600 2,100
96,094 95,268 105,936 135,000 112,000 (23,000)
81,756 95,888 77,218 78,000 77,200 (800)
43,387 40,670 41,053 41,000 38,400 (2,600)

$1,700,713 $1,688,343 $1,685807 $ 1,561,000 $1,563,900 $ 2,900
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GENERAL FUND
BUDGET OVERVIEW

General Fund operating revenues are proposed to be $5,701,000 with operating expenditures
proposed to be $5,430,400, which produces an operating surplus of $270,600.

$40,000 of the surplus will be transferred to the new Capital Projects Fund to cover 2011
proposed capital projects.

Committed fund balance will decrease by $34,000 since operating expenditures are proposed
to decrease in 2011. The proposed committed fund balance of $2,715,000 is equal to 50% of
budgeted operating expenditures.

This will leave a balance of $264,600 for the Board to either appropriate for items not
currently in the proposed 2011 budget or keep in reserve to transfer to the Capital
Projects Fund at year-end. The $264,600 is computed as follows:

Budgeted Operating Surplus $ 270,600
Decrease in Committed Fund Balance 34,000
Transfer to Capital Projects Fund (40,000)
Amount Available For Appropriation $ 264,600

Operating Revenues
General Fund operating revenues are proposed to be $5,701,000, an increase of $81,000 or
1.4% compared to the 2010 mid-year budget. Areas proposed to change in 2011 include:

1. An increase of $114,000 in utility taxes based on a combination of 2010 receipts
through August as well as a 10% rate increase granted Ameren in June 2010. Page 33 of
this budget document contains a detailed recap of how projected revenues from utility
taxes were computed.

2. An increase of $20,000 in Road and Bridge taxes based on historical receipts. Page 34
contains a detailed recap of how projected taxes for 2011 were computed.

3. An increase of $15,600 in miscellaneous revenues. $10,000 of this increase comes from
two sources — (1) An increase of $7,400 in rental payments from the St. Louis County
Library District based on the new contract that sets the monthly rent at a $1,000 per
month plus utilities. Prior contracts only called for the District to pay for utilities. (2) An
increase of $3,500 in trash/yard waste stickers based on receipts through September.

4. An increase of $13,400 from Municipal Court receipts. Page 35 of this budget document
contains a detailed recap of how projected receipts for 2011 were computed.

5. A decrease of $44,000 in sales tax receipts. Page 36 of this document contains a detailed
recap of how projected sales tax receipts for 2011 were computed.
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6. A decrease of $40,000 in investment interest. This decrease is due to a combination of
continuing low interest rates to be earned on investments as well as spending down the
Capital Reserve Account for the Old Gravois Bridge and the Old Highway 141 bridge
and road improvements. Page 37 of this document contains a detailed recap of how
interest earnings for 2011 were computed.

Operating Expenditures

Operating expenditures are proposed to be $5,430,400, a decrease of $67,600 or 1.2%.
Expenditures are proposed to change as follows:

1. Anincrease of $2,900 for administrative services.

2. A decrease of $22,500 for Public Works. These savings are the result of replacing two
full time maintenance workers with one seasonal position.

3. A decrease of $35,700 for Police Services. Our contract with St. Louis County calls for
the City to pay for police services at the average annual officer cost for the entire police
force instead of the actual costs for the officers assigned to Fenton. Due to several
retirements in 2010, the average cost of a police officer is projected to decline in 2011,
thus causing the cost of the contract to decrease.

4. A decrease of $12,300 in Community Development due to a decrease in professional
services and building maintenance costs based on 2010 year-to-date expenditures.

Capital Projects Program

The General Fund is proposed to transfer $40,000 to the Capital Projects Fund to pay for the
following equipment items:

1. $10,000 for a new utility vehicle for parks maintenance. The current utility vehicle in
use is a 2004 club car that is badly burning oil and needs to have the engine replaced.
The replacement cost is estimated to be at least $2,400. This vehicle is used for parks
maintenance as well as dragging the ball field diamonds during the summer.

2. $30,000 to upgrade the telephone system. The current system is over 10 years old and
is reaching the end of its useful life in terms of being able to acquire replacement
parts. This project was first presented with the 2010 budget and the Board approved
the system for replacement in the 2011 budget cycle.

Service Level Changes
The 2011 budget has no proposed changes in service levels.
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Detail Expenditure Sheet

City Clerk
2011
2011 Difference
2010 Mid Proposed  Compared
Account # Name 2009 Actual Year Budget  Budget to 2010
50010 Full Time Salaried $ 57524 $ 58,000 $ 58100 $ 100
52200 FICA Taxes $ 4399 $ 4500 $ 4450 $ (50)
52210 LAGERS Retirement Program 3,666 4,300 4,900 600
52221 Dental Insurance 166 - - -
52230 Life Insurance 115 100 150 50
52250 Long Term Disability Insurance 153 200 200 -
Subtotal - Benefits $ 8499 $ 9100 $ 9,700 600
57710 Dues and Subscriptions $ 160 $ 200 $ 200 $ -
57715 Election Expense 2,110 1,400 2,300 900
57720 Meals, Lodging and Travel 1,511 1,900 1,100 (800)
57730 Contract Labor - 1,000 1,000 -
57735 Codification/Indexing 6,302 5,100 4,000 (1,200)
57745 Training and Education 567 1,000 500 (500)
57793 Appreciation Plaques & Awards 545 300 300 -

Subtotal - Operating Expenditures $ 11,195 $ 10,900 $ 9,400 $ (1,500)

TOTAL EXPENDITURES $ 77218 $ 78,000 $ 77,200 $ (800)
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General Fund - Department Expenditures
Human Resources - Department # 10105

2011
Difference
2010 Mid 2011 Compared

Name 2007 Actual 2008 Actual 2009 Actual Year Budget Proposed to 2010

Salaries $ 48,733 $ 49,878 $ 52695 $ 54200 $ 54,200 $ -
Benefits 16,761 16,176 17,191 17,900 16,800 (1,100)
Operating Expenditures 30,600 29,214 36,050 62,900 41,000 (21,900)

TOTAL EXPENDITURES $ 96,094 $ 95268 $ 105936 $ 135000 $ 112,000 $ (23,000)

Operating Expenditures

$140,000

$130,000 A
$120,000 - \
$110,000 A

$100,000 —
$90,000

$80,000 -

$70,000
2007 Actual 2008 Actual 2009 Actual 2010 Mid Year 2011 Proposed
Budget

Changes to the 2011 Budget:

Increase in Awards and Recognitions $ 1,700
Increase in LAGERS retirement program 550
Increase in dental insurance 100
Decrease in unemployment payments (20,000)
Decrease in Drug Screening Costs (1,500)
Decrease in Advertising Costs (2,000)
Decrease in health insurance (1,700)
Decrease in Training Costs (100)
Decrease in FICA taxes based on 2010 costs (50)
Total Changes $ (23,000)

Health insurance is proposed to decrease because the Human Resource Manager has
switched from family coverage to child coverage.

Unemployment payments are proposed to decrease based on benefits running out for
former employees during 2011.

2010 Expenditures increased due to unemployment payments for employees whose position was
eliminated as part of the 2010 budget cuts.
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Detail Expenditure Sheet
Human Resources

2011
2011 Difference
2010 Mid  Proposed = Compared

Account # Name 2009 Actual Year Budget  Budget to 2010
50010 Full Time Salaried $ 52695 $ 54200 $ 54200 $ -
52200 FICA Taxes $ 3705 $ 4200 $ 4150 $ (50)
52210 LAGERS Retirement Program 3,358 4,000 4,550 550
52220 Health Insurance 9,068 8,600 6,900 (1,700)
52221 Dental Insurance 808 800 900 100
52230 Life Insurance 115 100 150 50
52250 Long Term Disability Insurance 137 200 150 (50)

Subtotal - Benefits $ 17,191 $ 17,900 $ 16,800 $ (1,100)
57710 Dues & Subscriptions $ 1229 $ 1400 $ 1,400 $ -
57745 Training & Education 151 500 400 (100)
57750 Drug Screenings 4,068 4,500 3,000 (1,500)
57765 Employee Assistance Program 872 - - -
57766 Unemployment Payments 22,470 50,000 30,000 (20,000)
57791 Advertising/Public Relations 300 2,500 500 (2,000)
57797 Appreciation Dinner 5,134 2,500 2,500 -
57880 Awards & Recognitions 1,826 1,500 3,200 1,700

Subtotal - Operating Expenditures $ 36,050 $ 62,900 $ 41,000 $ (21,900)

TOTAL EXPENDITURES $ 105936 $ 135000 $ 112,000 $ (23,000)
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2011 Approved Budget

General Fund - Department Expenditures
Municipal Court - Department # 10107

As of December 2010

2011
Difference
2010 Mid 2011 Compared

Name 2007 Actual 2008 Actual 2009 Actual Year Budget Proposed to 2010
Salaries $ 75893 $ 51,183 $ 68951 $ 70,200 $ 70,500 $ 300
Benefits 18,172 11,831 15,804 15,300 16,100 800
Operating Expenditures 64,588 61,140 75,244 70,200 71,200 1,000
Court Bailiffs 15,000 15,600 7,574 7,800 7,800 -
Total Operating Expenditures $ 173653 $ 139,754 $ 167,573 $ 163,500 $ 165,600 $ 2,100
New Court Software - - - 31,000 - -
TOTAL EXPENDITURES $ 173,653 $ 139,754 $ 167,573 $ 194500 $ 165,600 $ 2,100

Operating Expenditures

$200,000
$190,000
$180,000 -
$170,000 —
$160,000 pratn s =
$150,000
$140,000 ~
$130,000 ‘
2007 Actual 2008 Actual 2009 Actual 2010 Mid Year 2011 Proposed
Budget
Proposed Changes For The 2011 Budget:
Audit fees (audit performed every other year) $ 2,000
Increase in LAGERS retirement program 600
Increase in overtime (based on 2009 costs) 300
Increase in health insurance costs 100
Increase in long term disability costs (based on 2009 costs) 100
Decrease in Special Prosecutor costs (based on 2009 costs) (1,000)
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Detail Expenditure Sheet
Municipal Court

2011
2011 Difference
2010 Mid Proposed Compared to
Account # Name 2009 Actual  Year Budget Budget 2010

50011 Full Time Hourly $ 61,987 $ 63,500 $ 63,500 $ -
50014 Overtime 6,964 6,700 7,000 300
Subtotal - Salaries $ 68,951 $ 70,200 $ 70,500 $ 300

52200 FICA Taxes $ 5217 $ 5400 $ 5400 $ -
52210 LAGERS Retirement Program 4,382 4,800 5,400 600
52220 Health Insurance 5,473 4,400 4,500 100
52221 Dental Insurance 401 400 400 -
52230 Life Insurance 167 200 200 -
52250 Long Term Disability Insurance 164 100 200 100
Subtotal - Benefits $ 15,804 $ 15,300 $ 16,100 $ 800

54410 Court Telephone - REJIS $ 1,091 $ 1,200 $ 1,200 $ -
54420 Office Supplies 3,092 2,500 2,500 -
57700 Audit Fees 1,950 - 2,000 2,000
57702 Banking Fees 809 1,000 1,000 -
57720 Meals, Lodging and Travel 1,016 1,000 1,000 -
57724 Court Judge 12,000 12,000 12,000 -
57726 Provisional Judge 1,100 600 600 -
57727 Prosecuting Attorney 19,769 23,000 23,000 -
57728 Special Prosecutor 520 2,000 1,000 (1,000)
57729 Prosecutor - City Case 7,900 - - -
57730 Contract Labor 800 1,500 1,500 -
57745 Training and Education 267 400 400 -
57770 Inmate Housing 24,930 25,000 25,000 -
58901 Court Bailiffs 7,574 7,800 7,800 -

Subtotal - Operating Expenditures $ 82,818 $ 78,000 $ 79,000 $ 1,000

TOTAL EXPENDITURES $ 167573 $ 163500 $ 165600 $ 2,100
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As of December 2010

General Fund - Department Expenditures
Finance - Department # 10110

2011
2010 Mid Difference
Year 2011 Compared

Name 2007 Actual 2008 Actual 2009 Actual  Budget Proposed to 2010
Salaries $ 119450 $ 126,436 $ 124,181 $ 129,500 $ 129,200 $ (300)
Benefits 20,477 23,540 22,833 23,400 24,500 1,100
Operating Expenditures 26,553 25,321 22,443 23,100 25,000 1,900

TOTAL EXPENDITURES $ 166,480 $ 175297 $ 169,457

$ 176,000 $ 178,700 $ 2,700

Operating Expenditures

$190,000

$180,000

$160,000

$150,000
2007 Actual 2008 Actual

2009 Actual

2010 Mid Year 2011 Proposed
Budget

Changes to the 2011 Budget:

Single audit fee (required for federal grants)
Increase in LAGERS retirement program
Increase in audit fees per contract

Increase in health insurance costs

Decrease in bank fees based on 2009 costs
Decrease in public notice costs based on 2009 costs
Eliminate overtime costs

Decrease in dues

Decrease in travel costs

Decrease in salaries

Decrease in dental insurance costs
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Detail Expenditure Sheet

Finance
2011
2011 Difference
2010 Mid Proposed  Compared
Account # Name 2009 Actual Year Budget Budget to 2010
50010 Full Time Salaried $ 87,718 $ 89,800 $ 89,700 $ (100)
50011 Full Time Hourly 19,206 19,600 19,600 -
50012 Part Time 17,173 19,900 19,900 -
50014 Overtime 84 200 - (200)
Subtotal - Salaries $ 124,181 $ 129,500 $ 129,200 $ (300)
52200 FICA Taxes $ 9,279 % 9,900 $ 9,900 $ -
52210 LAGERS Retirement Program 6,771 8,100 9,200 1,100
52220 Health Insurance 5,893 4,400 4,500 100
52221 Dental Insurance 434 500 400 (100)
52230 Life Insurance 179 200 200 -
52250 Long Term Disability Insurance 277 300 300 -
Subtotal - Benefits $ 22833 $ 23400 $ 24500 $ 1,100
54420 Office Supplies $ 1,820 $ 2,000 $ 2,000 $ -
57700 Accounting and Auditing Fees 15,162 15,600 19,000 3,400
57702 Bank Fees 1,224 2,000 1,300 (700)
57705 Public Notices 662 1,000 500 (500)
57710 Dues and Subscriptions 703 1,000 800 (200)
57720 Meals, Lodging and Travel 1,757 100 - (100)
57745 Training and Education 1,115 1,400 1,400 -

Subtotal - Operating Expenditures $ 22,443 $ 23,100 $ 25,000 $ 1,900

TOTAL EXPENDITURES $ 169,457 $ 176,000 $ 178,700 $ 2,700
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Accounting/Auditing Fees:

Audit fees per contract $ 15,400
Single audit fee for Gravois Intersection Grant 2,700
Monthly sales tax reports @ $55 700
Miscellaneous Fees 200

$ 19,000

Dues and Subscriptions:

GASB Update Subscription $ 425
GFOA - Membership Dues 175
National Treasurers Association 150
GFOA of Missouri - Membership Dues 50

$ 800

Training and Education:

On line internet classes 15 @ $85 $ 1,300
GFOA Annual Update Seminar 100
$ 1,400
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General Fund - Department Expenditures
Information Services - Department # 10112

2011
Difference
2010 Mid 2011 Compared

Name 2007 Actual 2008 Actual 2009 Actual Year Budget Proposed to 2010
Salaries $ 52315 $ 54688 $ 56,059 $ 56,300 $ 56,200 $ (100)
Benefits 14,225 16,841 14,536 14,200 21,100 6,900
Operating Expenditures 93,912 101,957 101,632 102,000 101,800 (200)
Subtotal $ 160,452 $ 173486 $ 172,227 $ 172500 $ 179,100 $ 6,600

Capital Expenditures 11,483 - - - - -

TOTAL EXPENDITURES $ 171,935 $ 173486 $ 172227 $ 172,500 $ 179,100 $ 6,600

Operating Expenditures

$200,000
$180,000 | o e
$160,000 /
$140,000 ‘ ‘
2007 Actual 2008 Actual 2009 Actual 2010 Mid Year 2011 Proposed
Budget
Changes to the 2011 Budget:
Increase in software maintenance to full year costs plus 5% $ 8,500
Increase in health insurance is due to employee upgrading to family plan 6,400
Increase in LAGERS retirement program 500
Decrease in equipment maintenance costs (2,400)
Web site development costs - one time costs in 2010 (2,000)
Decrease equipment lease costs based on 2010 costs (1,300)
Decrease computer replacements based on 2010 costs (1,000)
Decrease training costs (1,000)
Decrease in telephone costs based on 2010 costs (800)
Decrease in meals and travel (200)
Decrease in salary costs based on 2010 costs (100)
Total Proposed Changes $ 6,600
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Detail Expenditure Sheet

2011 Approved Budget

Information Services

As of December 2010

2011
2011 Difference
2010 Mid Proposed  Compared to

Account # Name 2009 Actual  Year Budget Budget 2010
50010 Full Time Salaried $ 56,059 $ 56,300 $ 56,200 $ (100)
52200 FICA Taxes $ 4,143 % 4300 $ 4,300 $ -
52210 LAGERS Retirement Program 3,556 4,200 4,700 500
52220 Health Insurance 5771 4,500 10,900 6,400
52221 Dental Insurance 808 800 800 -
52230 Life Insurance 115 200 200 -
52250 Long Term Disability Insurance 143 200 200 -
Subtotal - Benefits $ 14536 $ 14200 $ 21,100 $ 6,900
54410 Telephone $ 30,208 $ 34500 $ 33,700 $ (800)
54411 Telephone Maintenance - - 3,100 3,100
56631 Computer Equipment Replacements 23,739 19,000 18,000 (1,000)
57720 Meals, Lodging and Travel 192 500 300 (200)
57730 Web Site Development - 2,000 - (2,000)
57745 Training and Education 2,123 2,500 1,500 (1,000)
57796 News and Views Newsletter 8,927 9,000 9,000 -
57850 Equipment Maintenance 27,432 11,000 4,000 (7,000)
57852 Software Maintenance - 13,000 21,500 8,500
57860 Equipment Leases 9,011 10,500 9,200 (1,300)
57865 Web Site Maintenance - - 1,500 1,500
Subtotal - Operating Expenditures $ 101,632 $ 102,000 $ 101,800 $ (200)
TOTAL EXPENDITURES $ 172227 $ 172500 $ 179,100 $ 6,600
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Account 54410 - Telephone

Landline Phone System - AT&T $ 2,300 per month $ 27,600
Cell Phones - AT&T 125 per month 1,500
T1 Connection For City Hall - AT&T 305 per month 3,660
Long Distance Charges - AT&T 75 per month 900
_$ 33660

Account 57852 - Software Maintenance

Pentamation Fund Accounting Software 5% Increase $ 13,000
Pentamation Payroll Software 5% Increase 3,300
Pentamation Fixed Asset Software 5% Increase 1,000
Server Maintenance 5% Increase 3,500
Environmental Systems - GIS Software For Planning 700
$ 21500

Account 57860 - Equipment Lease Costs

City Hall Copier Lease @ $437 per month $ 5,244

Postage Meter Rental @ $537 per quarter 2,148

Public Works Copier Lease @ $145 per month 1,740
§ o
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General Fund - Department Expenditures
Community Development - Department # 10301

2011
2010 Mid Difference
Year 2011 Compared

Name 2007 Actual 2008 Actual 2009 Actual  Budget Proposed to 2010
Salaries $ 210,098 $ 216,003 $ 231,381 $ 212,900 $ 212,200 $ (700)
Benefits 55,299 55,271 56,541 54,600 54,300 (300)
Operating Expenditures 8,955 18,889 28,084 37,500 28,200 (9,300)
Public Works Services 14,605 12,666 12,425 11,000 9,000 (2,000)
Total Operating Expenditure $ 288,957 $ 302,829 $ 328,431 $ 316,000 $ 303,700 $ (12,300)

Capital Expenditures - 23,067 - - - -

TOTAL EXPENDITURES $ 288,957 $ 325,896 $ 328,431 $ 316,000 $ 303,700 $ (12,300)

Operating Expenditures

$350,000

$325,000 -

$300,000 /

$275,000 ‘ ‘

2007 Actual 2008 Actual 2009 Actual 2010 Mid Year 2011 Proposed
Budget

Changes to the 2011 Budget:

Increase in LAGERS retirement program $ 1,200
Increase in building supply costs 500
Decrease in professional fees based on 2010 costs (5,000)
Decrease in building maintenance costs (3,500)
Decrease in Public Works costs based on 2010 costs (2,000)
Decrease in health insurance costs (700)
Decrease in meals and travel costs (600)
Decrease in training costs (700)
Decrease in FICA based on 2010 costs (600)
Move full time salaries to part time salaries (500)
Decrease in salaries based on 2010 costs (200)
Decrease in dental insurance based on 2010 costs (200)
Total Proposed Changes $ (12,300)

2010 Budgeted expenditures decreased due to the conversion of one full time position
to a part time position
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2011 Approved Budget

Detail Expenditure Sheet
Community Development

As of December 2010

2011
2011 Difference

2010 Mid Proposed Compared to

Account # Name 2009 Actual Year Budget  Budget 2010
50010 Full Time Salaried $ 118,617 $ 166,200 $ 166,000 $ (200)
50011 Full Time Hourly 112,550 36,200 30,100 (6,100)
50012 Part Time - 10,000 15,600 5,600
50014 Overtime 214 500 500 -
Subtotal - Salaries $ 231,381 $ 212,900 $ 212,200 $ (700)
52200 FICA Taxes $ 17,101 $ 16,900 $ 16,300 $ (600)
52210 LAGERS Retirement Program 13,751 15,100 16,300 1,200
52220 Health Insurance 22,737 19,700 19,000 (700)
52221 Dental Insurance 1,913 1,700 1,500 (200)
52230 Life Insurance 451 500 500 -
52250 Long Term Disability Insurance 588 700 700 -
Subtotal - Benefits $ 56541 $ 54600 $ 54300 $ (300)
54420 Office Supplies $ 2,656 $ 2500 $ 2500 $ -
54423 Graphs and Maps 21 500 500 -
56610 Personnel Equipment 256 500 500 -
57701 Credit Card Fees 335 500 500 -
57705 Public Notices 2,474 3,000 3,000 -
57710 Dues and Subscriptions 441 1,000 1,000 -
57720 Meals, Lodging and Travel 172 2,000 1,400 (600)
57730 Professional Services 13,420 10,000 5,000 (5,000)
57745 Training and Education 605 2,000 1,300 (700)
57800 Postage 2,643 2,000 2,000 -
57870 Economic Information 3,397 3,500 3,500 -
58810 Building Maintenance - Materials 118 7,000 3,500 (3,500)
58811 Building Maintenance Supplies - 500 1,000 500
58813 Cleaning Supplies - 500 500 -
58820 Vehicle Gasoline and Oil 1,546 2,000 2,000 -
Subtotal - Operating Expenditures $ 28,084 $ 37500 $ 28,200 $  (9,300)
58910 Public Works Labor Charges $ 12425 $ - $ - $ -
59102 Painting/Remodeling - 3,500 - (3,500)
59103 Cleaning of Building - 6,500 7,000 500
59104 Building Maintenance - Labor - 500 1,000 500
59105 Landscaping - - 500 500
59106 Mowing - 500 500 -
Subtotal - Public Works Charges $ 12,425 $ 11,000 $ 9,000 $ (2,000)
TOTAL EXPENDITURES $ 328431 $ 316,000 $ 303,700 $ (12,300)
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Detail Expenditure Sheet
Community Development

2011
2011 Difference
2010 Mid Proposed Compared to
Account # Name 2009 Actual Year Budget  Budget 2010
Account # 58810 Building Maintenance

Item Total Cost

HVAC Repairs $ 1,500
Building Repairs/Maintenance 1,100
Burglar Alarm 400
Annual Hood Inspections 200
Annual Fire Inspection 150
Pest Control 150
Totals $ 3,500

Account # 58811 Building Supplies

Item Total Cost

Paper Towels $ 400
Light Bulbs/Fuses/Other Supplies 200
Toilet Paper 200
Cleaning Supplies 100
Trash Bags 100

Totals $ 1,000
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General Fund - Department Expenditures
Police Services - Department # 10401

2011
Difference
2010 Mid 2011 Compared to
Name 2007 Actual 2008 Actual 2009 Actual Year Budget  Proposed 2010
DARE Program $ 2514 $ 2,615 $ 2,198 $ - $ - $ -
Police Services Contract 2,154,892 2,227,561 2,454,816 2,382,000 2,346,300 (35,700)

TOTAL EXPENDITURES $ 2,157,406 $ 2,230,176 $ 2,457,014 $ 2,382,000 $ 2,346,300 $ (35,700)

Operating Expenditures

$2,600,000
$2,400,000 /‘\\.\’
$2,200,000 -

$2,000,000 ‘ ‘

2007 Actual 2008 Actual 2009 Actual 2010 Mid Year 2011 Proposed
Budget

The City of Fenton has contracted with the St. Louis County Police Department for police
services since 1995. The contract was renewed on November 23, 2010 and will expire on 12/31/2015

Police costs are projected to decrease in 2011 based on the new proposed contract. Due to changes in the
composition of the County police force, the average cost per officer will decline in 2011.
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Detail Expenditure Sheet
Police Services

2011 Difference
2010 Mid 2011 Proposed  Compared to

Account # Name 2009 Actual  Year Budget Budget 2010
57787 DARE Supplies $ 2,198 $ - $ - $ -
58901 Police Contract 2,454,816 2,382,000 2,346,300 (35,700)

Total Expenditures

$ 2,457,014 $ 2,382,000 $ 2,346,300 $ (35,700)
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Recap of Police Services Costs

Item 2011 Monthly Average
Base Contract $2,354,088.00 $ 196,174

2009 Budgeted Costs

General Fund $ 2,346,288
Municipal Court 7,800
$ 2,354,088

MONTHLY CHARGE OUT OF COSTS:

10401 - 58901 (General Police Services) $ 195,524
10107 - 58901 (Municipal Court Bailiffs) 650
$ 196,174
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General Fund - Department Expenditures
Public Works - Department # 10601

As of December 2010

2011
Difference
2010 Mid Year 2011 Compared to

Name 2007 Actual 2008 Actual 2009 Actual Budget Proposed 2010
Salaries $ 1,072,818 $ 1,105,634 $ 1,145848 $ 1,049,600 $1,024,000 $ (25,600)
Benefits 325,972 337,615 353,653 344,400 359,800 15,400
Operating Expenditures 447,868 364,234 325,045 435,000 422,700 (12,300)
Charges to Other Departments (624,401) (710,242) (689,287) (590,000) (590,000) -
Subtotal - Operating Expenditures $ 1,222,257 $ 1,097,241 $ 1,135259 $ 1,239,000 $1,216,500 $ (22,500)
Capital Equipment 63,483 102,184 7,389 46,200 - -
TOTAL EXPENDITURES $ 1,285,740 $ 1,199425 $ 1,142,648 $ 1,285200 $1,216,500 $ (22,500)

Operating Expenditures

$1,400,000

$1,300,000 -

$1,200,000 \ /.\‘

61100000 | \‘/Q/

$1,000,000 ‘ ‘ ‘
2007 Actual 2008 Actual 2009 Actual 2010 Mid Year Budget

2011 Proposed

Changes to the 2011 Budget:

Replace 2 full time workers with 1 seasonal $  (25,600) Increase Salt/Sand to Normal
Decrease in maintenance costs - Navajo Hotel (6,500) Health Insurance Increase
Decrease in slab/sidewalk replacement program (5,000) LAGERS Increase
Decrease in contracted vehicle repairs (5,000) Tool Rental Increase
Eliminate minor equipment purchases (3,000) Increase in Street Striping
Decrease in maintenance costs - 900 Gregory (4,000)
FICA decrease based on salaries (2,100)
Decrease in utility costs (2,000)
Decrease in small tools (1,500)
Decrease in clothing costs (1,000)
Decrease in building maintenance (1,000)
Decrease in dental insurance (800)
Decrease in postage (800)
Decrease in uniform costs (500)
Decrease in equipment maintenance (500)
Decrease in training (500)
Decrease in building supplies (500)
Decrease in maintenance costs - Navajo Hotel (500)

Subtotal - Decreased Accounts $ (60,800)

Subtotal - Increased Accounts 38,300

Total Budget Changes $  (22,500)
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Detail Expenditure Sheet

68

Public Works
2010 Mid 2011 Proposed
Account # Name 2009 Actual  Year Budget Budget Difference

50010 Full Time Salaried $ 265017 $ 265200 $ 263,800 $ (1,400)
50011 Full Time Hourly 843,293 729,200 709,200 (20,000)
50012 Part Time 18,914 35,200 31,000 (4,200)
50014 Overtime 18,624 20,000 20,000 -

Subtotal - Salaries $ 1145848 $ 1,049,600 $ 1,024,000 $ (25,600)
52200 FICA Taxes $ 83,837 $ 80,400 $ 78,300 $ (2,100)
52210 LAGERS Retirement Program 70,805 77,000 81,700 4,700
52220 Health Insurance 178,199 167,500 181,100 13,600
52221 Dental Insurance 14,327 13,500 12,700 (800)
52230 Life Insurance 3,505 3,100 3,300 200
52250 Long Term Disability Insurance 2,980 2,900 2,700 (200)

Subtotal - Benefits $ 353653 $ 344,400 $ 359,800 $ 15,400
53300 Utilities $ 17534 $ 21,000 $ 19,000 $  (2,000)
53340 Property Damage Deductible - 2,000 2,000 -
55521 Gasoline System Repairs 511 1,000 1,000 -
55535 Uniform Services 4,525 4,500 4,000 (500)
55555 Tool Rentals/Repairs 902 4,000 6,000 2,000
56610 Personnel Equipment 7,641 5,000 4,000 (1,000)
56612 Mosquito Control 7,931 6,000 6,000 -
56630 Small Tools 4,664 5,000 3,500 (1,500)
56633 Minor Equipment - 3,000 - (3,000)
56635 Salt/Calcium Chloride 55,761 23,000 40,000 17,000
57705 Public Notices - 500 500 -
57745 Training & Education 350 1,000 500 (500)
57755 Street Overlay - 5,000 5,000 -
57756 Street Stripping 15,326 17,000 18,000 1,000
57757 Street Cleaning Service 703 2,000 2,000 -
57758 Street/Slabs/Sidewalk Repairs 13,043 50,000 45,000 (5,000)
57792 City Clean Up Days 3,951 - - -
57798 Street Lighting Repairs 971 1,000 1,000 -
57800 Postage 23 1,000 200 (800)
57802 Lawn Debris 4,222 5,000 5,000 -
58801 Maintenance - 900 Gregory 886 6,000 2,000 (4,000)
58802 Maintenance - Navajo Hotel 1,512 9,000 2,000 (7,000)
58810 Building Maintenance 4,245 10,000 9,000 (1,000)
58811 Building Supplies 1,281 2,000 1,500 (500)
58812 Equipment Maintenance 1,184 4,000 3,500 (500)
58813 Cleaning Supplies 416 1,000 1,000 -
58815 Routine Maintenance 27,210 24,000 24,000 -



City of Fenton, Missouri 2011 Approved Budget
Detail Expenditure Sheet

As of December 2010

Public Works

2010 Mid 2011 Proposed
Account # Name 2009 Actual  Year Budget Budget Difference
58820 Gas, Diesel & Oil 27,452 50,000 50,000 -
58825 Vehicle Repairs - Contracted 8,690 20,000 15,000 (5,000)
58826 Vehicle Repairs - In House 18,771 24,000 24,000 -
58827 Gas & Oil - Police 92,963 123,000 123,000 -

58828 Vehicle Repairs - Police 1,471 3,000 3,000
58855 Radio Repairs/Maintenance 906 2,000 2,000 -
Subtotal - Operating Expenditures $ 325045 $ 435,000 $ 422,700 $ (12,300)
59190 Labor Charges - Other Departments $ (622,626) $ (526,000) $ (526,000) $ -
59191 Equipment Charges - Other Departments (66,661) (64,000) (64,000) -
Subtotal - Charges to Other Departments $ (689,287) $ (590,000) $ (590,000) $ -

TOTAL EXPENDITURES $ 1135259 $ 1,239,000 $ 1,216,500 $ (22,500)
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City of Fenton, Missouri

2011 Approved Budget

Budget Overview
Storm Water/Parks Fund
Fund Number 60

As of December 2010

2011
Difference
2010 Mid 2011 Compared to
Source 2007 Actual 2008 Actual 2009 Actual Year Budget  Proposed 2010
REVENUES
Sales Taxes $ 3,277,581 $ 3,104,783 $ 2,755,152 $ 2,955,000 $ 2,890,000 $ (65,000)
RiverChase Revenues 1,701,897 1,595,282 1,519,246 1,581,000 1,652,000 71,000
Park Programs 322,338 294,963 332,813 371,400 364,300 (7,100)
Interest On Investments 126,597 85,368 50,212 25,000 15,000 (10,000)
Special Events Revenues 9,208 8,522 6,749 600 - (600)
Subtotal - Operating Revenues $ 5437621 $ 5,088,918 $ 4,664,172 $ 4,933,000 $ 4,921,300 $ (11,700)
EXPENDITURES

RiverChase Operations $ 1,965971 $ 2,020,866 $ 2,012,283 $ 1,960,000 $ 1,968,000 $ 8,000
Parks & Recreation 838,564 850,061 722,280 683,400 657,700 (25,700)
Special Events 49,476 79,108 52,719 - - -
Storm Water Maintenance 46,126 18,402 48,982 65,000 48,000 (17,000)
Subtotal - Operating Expenditures $ 2,900,137 $ 2,968,437 $ 2,836,264 $ 2,708,400 $ 2,673,700 $ (34,700)
RiverChase Building Maintenance Reserve 38,196 18,971 16,005 27,353 60,000 32,647
Flood Expenditures - 36,239 - - - -
Debt Service Payments 2,169,280 2,175,405 2,167,152 2,163,000 2,110,000 (53,000)
Total Expenditures $ 5,107,613 $ 5,199,052 $ 5,019,421 $ 4,898,753 $ 4,843,700 $ (55,053)
Operating Surplus (Deficit) $ 330,008 $ (110,134) $ (355,249) $ 34,247 $ 77,600
Decrease (Increase) in Operating Reserve (106,907) (24,537) 119,997 19,707 17,000
2011 Capital Purchases - - - - (10,000)
Decrease (Increase) in Items Carried Over (31,668) 32,391 744 - -
Decrease (Increase) in Building Reserve (21,900) (35,500) (44,000) (32,700) -
Available For Board Allocation $ 169,533 $ (137,780) $ (2785508) $ 21,254 $ 84,600
Beginning Fund Balance $ 1,464,936 $ 1,625411 $ 1,653,057 $ 1,577,804 $ 1,612,051
Operating Surplus (Deficit) 330,008 (110,134) (355,249) 34,247 77,600
2011 Capital Purchases - - - - (10,000)
Transfer From (to) Capital Account (193,348) (30,774) 232,241 - -
Transfer From (to) Debt Service 23,815 168,554 47,755 - -
Ending Fund Balance $ 1,625411 $ 1,653,057 $ 1,577,804 $ 1,612,051 $ 1,679,651
Restricted Fund Balance (50%) $ 1,469,167 $ 1,493,704 $ 1,373,707 $ 1,354,000 $ 1,337,000
Committed to RiverChase Building Reserve 85,600 121,100 165,100 197,800 197,800
Assigned to Projects Carried Over 70,644 38,253 38,997 38,997 38,997
Assigned For Future Use - - - 21,254 105,854
Total Fund Balance $ 1,625411 $ 1,653,057 $ 1,577,804 $ 1,612,051 $ 1,679,651
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STORM WATER/PARKS FUND
BUDGET OVERVIEW

Storm Water/Parks Fund operating revenues are proposed to be $4,921,300 while operating and
debt service expenditures are proposed to be $4,843,700, which produces an operating surplus of
$ 77,600.

$10,000 of the surplus will be transferred to the Capital Projects Fund for proposed 2011 capital
expenditures.

The 50% required fund balance will decrease by $17,000 based on lower operating expenditures
in 2011.

This will leave $84,600 available for appropriation by the Board:

Budgeted Operating Surplus $ 77,600
Decrease in Required Fund Balance 17,000
Transfer to Capital Projects Fund (10,000)
Amount Available For Appropriation $ 84,600

Operating Revenues
Compared to the 2010 mid-year budget, operating revenues for this fund are proposed to
decrease by $11,700 or 0.2%. Areas of change include:

Other Revenues

e A $65,000 decrease in sales tax receipts. Page 84 contains a detailed schedule that shows
how this decrease was calculated.

e A $10,000 decrease in interest on investments based on receipts through September 2010.

Parks and Recreation Programs
e A $15,000 decrease in softball revenues based on year-to-date receipts through
September 2010.
e A $7,000 increase in field fees based on year-to-date receipts.
e A $1,000 increase in park shelter fees based on increasing the fee for non-residents to $30
from the current $25 rate.

RiverChase Revenues
e A $7,000 decrease in RiverChase concession sales and vending commissions based on
year-to-date receipts.
e A $2,000 increase in RiverChase program revenue, with individual programs increasing
or decreasing based on year-to-date receipts.
e A $30,000 increase in daily income based on year-to-date receipts and an increase of $1
in non-resident day passes.
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e A $26,000 increase in RiverChase memberships based on year-to-date receipts.
e A $20,000 increase in rentals based on increasing the fees for birthday parties by $5 and
increasing the room rental rate for non-residents by $5.

Operating Expenditures
Operating expenditures and debt service transfers are proposed to be $4,843,700, a decrease of
$55,000. Areas of change include:

Debt Service Transfers

A $53,000 decrease based on projected interest earnings in the two new debt service
funds.

Parks and Recreation

e A $22,700 decrease in salaries based on proposed staffing changes and lower costs for
the softball program.

e A $5,500 decrease in utility costs based on 2010 costs through September.

e A $3,000 decrease in maintenance costs for the Fabick property based on year-to-date
costs.

e A $1,700 decrease in benefit costs.

e An $8,000 increase in insurance costs based on year-to-date costs plus an allowance for a
5% increase in insurance premiums.

RiverChase

A $23,400 decrease in salary costs based on proposed staffing changes.

A $19,700 decrease in the lifeguard contract based on bids received in early November.

An $8,500 decrease in building costs based on 2010 costs through September.

A $4,000 decrease in credit card fees based on year-to-date costs.

A $3,000 decrease due to savings from the new format being used for the Beacon.

A $3,000 decrease in audit fees since the audit is only done every other year.

An $18,000 increase in utility costs based on a 10% increase for electricity.

A $7,200 increase in benefit costs.

A $14,000 increase in contractor costs based on converting a private swim instructor

from an employee to a contractor.

e An $11,000 increase in minor equipment based on the City capital policy. In prior years
fitness equipment cost more than $5,000 per item and so was considered a capital cost.
With current equipment costs being less than $5,000 per item, such costs must be charged
out as minor equipment.

e An $11,000 increase in insurance costs due to increasing the amount of earthquake
insurance in force.

e A $5,100 increase in all other operating accounts based on 2010 year-to-date costs.

e A $3,300 (5%) increase in property insurance premiums.
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Storm Water Maintenance
e A $12,000 decrease due to elimination of the MSD storm water fee.
e A $4,500 decrease in material costs for the slab replacement program based on actual
costs through September 2010.

Capital Projects Program
The budget proposes to transfer $10,000 to the Capital Projects Fund to cover the cost of
upgrading and expanding the camera security system at RiverChase.

Service Additions/Changes

The one change in service levels is the proposal already presented to the Board to eliminate one
Recreation Supervisor position and upgrade two Recreation Assistants to Recreation
Supervisors. This change is proposed to save over $30,000 in the 2011 budget.
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City of Fenton, Missouri

2011 Approved Budget

Recap of Revenues

Storm Water/Parks Fund

As of December 2010

2011
Difference
2010 Mid 2011 Compared to
Revenue Source 2007 Actual 2008 Actual 2009 Actual Year Budget Proposed 2010
Parks Revenues
Tree Inventory Grant $ 10,000 $ 10,000 $ 10,000 $ - 8 -8 -
Parks Programs 242,074 227,551 261,390 306,400 291,300 (15,100)
Field Fees 25,452 24,850 26,877 28,000 35,000 7,000
Concession Stand 18,865 13,715 16,535 18,000 18,000 -
Park Shelter Fees 8,130 9,621 11,260 12,000 13,000 1,000
Memorial Tree/Heroes Memorial Donations 17,817 9,226 6,751 7,000 7,000 -
Subtotal - Parks Operations $ 322338 $ 294963 $ 332,813 $ 371,400 $ 364,300 $ (7,100)
RiverChase Revenues
Memberships $ 892,145 $ 784,292 $ 713500 $ 750,000 $ 776,000 $ 26,000
Room Rentals 92,353 84,788 103,131 110,000 130,000 20,000
Concessions 58,441 59,102 61,968 62,000 58,500 (3,500)
RiverChase Programs 360,818 384,623 394,992 392,000 394,000 2,000
Stay N Play 8,926 425 920 1,000 1,000 -
Vending Commissions 8,577 19,062 9,097 8,000 5,000 (3,000)
Snack Machines 11,610 10,304 8,771 18,000 17,500 (500)
Merchandise Sales 11,153 9,086 6,838 5,000 5,000 -
Daily Income 255,287 244,080 214,673 230,000 260,000 30,000
Miscellaneous 2,587 (480) 5,356 5,000 5,000 -
Subtotal - RiverChase Operations $ 1,701,897 $ 1595282 $ 1,519,246 $ 1,581,000 $ 1,652,000 $ 71,000
Other Revenues
Sales Taxes $ 3,277,581 $ 3,104,783 $ 2,755,152 $ 2,955,000 $ 2,890,000 $  (65,000)
Special Events 9,208 8,522 6,749 600 - (600)
Interest on Investments 126,597 85,368 50,212 25,000 15,000 (10,000)
Subtotal - Other Revenues $ 3,413,386 $ 3,198,673 $ 2,812,113 $ 2,980,600 $ 2,905,000 $ (75,600)
Total Revenues $ 5437621 $ 5,088,918 $ 4,664,172 $ 4,933,000 $ 4,921,300 $ (11,700)
Storm Water/Parks Revenues
$5,600,000
$5,400,000 L
$5,200,000 1
$5,000,000 1 L
$4,800,000 1
$4,600,000 1
$4,400,000
$4,200,000
2007 Actual 2008 Actual 2009 Actual 2010 Mid Year Budget 2011 Proposed
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Storm Water/Parks Fund Revenue Overview

The City’s Storm Water/Parks Fund receives revenue from a variety of sources; however, two
sources account for 92% of total revenues (60% from sales taxes and 32% from RiverChase
memberships and activities). This section of the budget will provide detail on the various
revenue sources for this fund.

Storm Water/Parks Sales Tax

The City has a 0.5% sales tax in place, with the proceeds of the tax required by state law to only
be spent on parks or storm water needs. For 2011, receipts from this tax are projected to be
$2,890,000.

In 1997, the Board of Aldermen committed the majority of the sales tax to debt service payments
for:

1. $19,765,000 worth of debt that was issued in 1997 to build RiverChase and make storm
water improvements. This debt was refunded in 2004 to take advantage of lower interest
rates. This debt will be paid off on September 1, 2017. For 2011, $1,515,000 will be
required for debt service payments.

2. $6,875,000 worth of debt that was issued in 1997 to purchase the Fabick Nature
Preserve. This debt was refinanced in 2003 to take advantage of lower interest rates. This
debt will be paid off on January 1, 2016. For 2011, $595,000 will be required for debt
service payments.

In total, $2,110,000 of sales tax proceeds will be used to make debt service payments. This
represents 73% of the total projected sales tax revenues. The remaining $780,000 or 27% will be
used to cover operations of RiverChase, the parks system and some storm water maintenance and
repair.

RiverChase Operations
2011 revenues from RiverChase are projected to be $1,652,000:

1. $776,000 from memberships. This is an increase of $26,000 from the 2010 mid-year
budget. This increase is largely due to the success of the new marketing program that
both lowered membership rates for non-residents and placed an emphasis on reaching out
to people in the 63026 zip code that are not Fenton residents.

2. $394,000 from programs offered at RiverChase. This is an increase of $2,000 over the
2010 mid-year budget.

3. $260,000 from daily membership fees. This is an increase of $30,000 compared to the
2010 mid-year budget. This projection is based on 2010 receipts through September as
well as a proposed $1 increase in daily fees for non-residents.
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2011 Projected Revenues
Storm Water/Parks Fund

2011 Approved Budget

As of December 2010

Actual Oct Actual Oct 2010
Account # Name 2009 2009 Final Nov/Dec 2009 2010 Projected
47610 Memberships $ 662,046 $ 713500 $ 51,454 $ 742971 $ 794,425
2011 Retention Rate 98%
2011 Budget Amount $ 778,537
47690 Daily Fees $ 201,208 $ 214673 $ 13,465 $ 217,135 $ 230,600
4th Quarter Total Projected  Proposed  Additional
09 Jan to Sept 10 Units Increase Revenue
Non Resident Adults 1,061 11,273 12,334 $ 1 $ 12,334
Non Resident Youth 748 10,370 11,118 1 11,118
Non Resident Family 119 2,732 2,851 5 14,255
Total Projected New Revenue $ 37,707
Inclement Weather Allowance - Percent 20%
Inclement Weather Allowance - Dollars $ 7,541
2010 Projected Revenues $ 230,600
Projected New Revenue From Fee Increase 37,707
Inclement Weather Allowance (7,541)
2011 Budget Amount $ 260,766
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City of Fenton, Missouri

2011 Approved Budget

As of December 2010

Storm Water/Parks Fund - Department Expenditures
Debt Service Payments - Department # 60190

2011
Difference
2010 Mid Compared to

Name 2007 Actual 2008 Actual 2009 Actual Year Budget 2011 Proposed 2010
Contract Services $ 9,600 $ 3,250 $ 2,000 $ - 3 - $ -
Bond Principal - Fabick Debt 430,000 460,000 470,000 475,000 - (475,000)
Bond Interest - Fabick Debt 169,122 157,967 144,590 129,400 - (129,400)
Trustee Fees - Fabick Debt 5,215 2,675 2,665 5,600 - (5,600)
Note Principal - RiverChase Debt 1,055,000 1,100,000 1,125,000 1,160,100 - (1,160,100)
Note Interest - RiverChase Debt 495,148 447,448 419,397 387,300 - (387,300)
Trustee Fees - RiverChase Debt 5,195 4,065 3,500 5,600 - (5,600)
Transfer to RiverChase Debt Fund - - - - 1,515,000 1,515,000
Transfer to Fabick Debt Fund - - - - 595,000 595,000
TOTAL EXPENDITURES $ 2,169,280 $ 2,175,405 $ 2,167,152 $ 2,163,000 $ 2,110,000 $ (53,000)

$2,180,000

Debt Service Payments

$2,165,000 -
$2,150,000 -
$2,135,000

$2,120,000

$2,105,000

N

2007 Actual

2008 Actual

2009 Actual

2010 Mid Year

Budget

2011 Proposed

As of January 1, 2011, the City established separate debt service funds for the Fabick property
debt and the RiverChase debt. All future debt payments will be recorded within those two funds.
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2011 Approved Budget

Detail Expenditure Sheet

Parks Debt Service

As of December 2010

2011 Difference

2010 Mid Year 2011 Proposed Compared to

Account # Account Name 2009 Actual Budget Budget 2010

57730 Professional Services $ 2,000 $ -3 -3 -
Fabick Property
590151 Bond Principal Payments $ 470,000 $ 475,000 $ - $  (475,000)
590152 Bond Interest Payments 144,590 129,400 - (129,400)
590153 Trustee Fees 2,665 5,600 - (5,600)
Subtotal $ 617,255 $ 610,000 $ - $ (610,000)
RiverChase / Storm Water Notes

590161 Principal Payments - RiverChase $ 1125000 $ 1,160,100 $ - $ (1,160,100)
590162 Interest Payments - RiverChase 419,397 387,300 - (387,300)
590163 Trustee Fees 3,500 5,600 - (5,600)
Subtotal $ 1547,897 $ 1,553,000 $ - $ (1,553,000)
59052 Transfer to RiverChase Debt Fund $ - $ - $ 1515000 $ 1,515,000
59053 Transfer to Fabick Debt Fund - - 595,000 595,000
Subtotal $ - $ - $ 2110000 $ 2,110,000
TOTAL - DEBT SERVICE PAYMENTS $ 2167,152 $ 2,163,000 $ 2,110,000 $ (53,000)
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As of December 2010

Storm Water/Parks Fund - Department Expenditures
Parks and Recreation - Department # 60748

2011
Difference
2010 Mid 2011 Compared to

Name 2007 Actual 2008 Actual 2009 Actual Year Budget Proposed 2010
Salaries $ 149226 $ 154,792 $ 135478 $ 212,100 $ 189,400 $ (22,700)
Benefits 30,118 27,840 29,442 38,800 37,100 (1,700)
Operating Expenditures 98,839 102,464 130,441 142,500 144,600 2,100
Contractors 56,427 52,947 67,836 - - -
Program Supplies 25,534 21,493 20,934 25,000 24,600 (400)
Police Services 166,000 165,748 - - - -
Public Works Services 312,420 324,777 338,149 265,000 262,000 (3,000)
TOTAL EXPENDITURES $ 838,564 $ 850,061 $ 722,280 $ 683,400 $ 657,700 $ (25,700)

$890,000

Operating Expenditures

$850,000 - /\
$810,000

$770,000

AN

$730,000 -

$690,000

\

$650,000
2007 Actual

2008 Actual

2009 Actual 2010 Mid Year 2011 Proposed

Budget

Proposed Changes For The 2011 Budget:
Increase in insurance based on 2010 year-to-date costs plus 5%
FICA increase based on converting contractors
Decrease in Salaries Based on Proposed Staffing Changes
Decrease in umpire salaries based on 2010 year-to-date
Decrease in health insurance based on staff changes

Decrease in utilities based on

2010 year-to-date

Decrease in Fabick property maintenance based on 2010 year-to-date costs
Decrease in various expenditures based on 2010 year-to-date costs

Decrease in program supplies

Changes in benefits based on proposed staffing changes

Total Proposed Changes
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Detail Expenditure Sheet

Parks and Recreation

2011
2011 Difference
2010 Mid Year  Proposed = Compared to
Account # Name 2009 Actual Budget Budget 2010
50010 Full Time Salaried $ 98,983 $ 95,100 $ 82,600 $ (12,500)
50011 Full Time Hourly 3,598 4,400 4,400 -
50013 Seasonal Employees 32,897 32,500 32,500 -
50014 Overtime - 100 - (100)
50021 Softball Umpires/Field Managers 61,750 71,000 61,800 (9,200)
50022 Sand Volleyball Referees 2,156 3,000 3,000 -
50023 Men's Soccer Referees 1,035 2,000 750 (1,250)
50024 Coed Kickball Referees - 500 250 (250)
50025 Youth Soccer Referees 985 1,000 1,300 300
50026 T-Ball/Coach Pitch Umpires 855 1,500 1,600 100
50027 Tennis Instructors 1,055 1,000 1,200 200
Subtotal - Salaries $ 203314 $ 212,100 $ 189,400 $ (22,700)
52200 FICA Taxes $ 9,945 $ 10,200 $ 14,900 $ 4,700
52210 LAGERS Retirement Program 4,129 7,400 7,300 (100)
52220 Health Insurance 14,141 19,700 13,500 (6,200)
52221 Dental Insurance 788 900 800 (100)
52230 Life Insurance 230 250 300 50
52250 Long Term Disability Insurance 209 350 300 (50)
Subtotal - Benefits $ 29,442 $ 38,800 $ 37,100 $ (1,700)
53300 Utilities $ 30,444 % 32,500 $ 27,000 $ (5,500)
53330 Insurance 29,353 30,000 38,000 8,000
53375 Licenses 219 500 300 (200)
54420 Office Supplies 352 500 300 (200)
56620 Recreational Supplies 82 500 500 -
56650 Concession Stand Items For Resale 7,943 9,000 9,000 -
57701 Credit Card Fees - 500 500 -
57707 Tree Grant Study 10,000 - - -
57711 Marketing 1,713 2,500 2,500 -
57734 Field Maintenance 4,479 6,000 6,000 -
57750 Drug Screening - 500 500 -
57777 Trash Services 2,022 2,000 3,000 1,000
57801 Cul - De - Sac Program 630 1,000 - (1,000)
57807 Heroes Memorial Supplies 1,483 3,000 3,000 -
57850 Equipment Maintenance - 1,000 1,000 -
57851 Mower Maintenance - 8,000 8,000 -
57853 Heroes Memorial Maintenance 1,000 1,000 -
57854 General Parks Maintenance 7,959 14,000 14,000 -
58810 Building Maintenance 21,122 14,000 14,000 -
58811 Building Maintenance Supplies - 5,000 5,000 -
58820 Vehicle Gas & Oil 12,640 10,000 10,000 -
58825 Vehicle Repairs - 1,000 1,000 -
Subtotal - Operating Expenditures $ 130441 $ 142500 $ 144,600 $ 2,100
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2011 Approved Budget

Detail Expenditure Sheet
Parks and Recreation

As of December 2010

2011
2011 Difference
2010 Mid Year  Proposed  Compared to
Account # Name 2009 Actual Budget Budget 2010
57788 PROGRAM SUPPLIES
11 Softball Program $ 11,072 $ 13,000 $ 12,000 $ (1,000)
15 Miscellaneous Programs 617 500 700 200
16 Softball Tournaments 197 500 500 -
33 Youth Soccer 1,542 2,000 1,600 (400)
37 Instructional Programs 616 1,000 100 (900)
39 T-Ball/Coach Pitch 3,891 4,000 5,400 1,400
60 Adventure Camp 1,537 2,500 2,800 300
61 Kinder Camp 132 500 500 -
92 Great Goblin Run 1,331 1,000 1,000 -
Subtotal - Program Supplies $ 20,935 $ 25,000 $ 24,600 $ (400)
58910 Public Works Charges $ 338,148 $ -3 - $ -
59106 Mowing - 60,000 60,000 -
59120 Concession Stand Maintenance - 500 500 -
59121 Fabick Property Maintenance - 9,000 6,000 (3,000)
59122 Pavilion Maintenance - 5,000 5,000 -
59123 Restroom Maintenance - 9,000 9,000 -
59124 General Park Maintenance - 90,000 90,000 -
59125 Heroes Memorial Maintenance - 3,000 3,000 -
59126 Irrigation Maintenance - 3,000 3,000 -
59127 Memorial Tree Program - 2,000 2,000 -
59129 Basketball Court Maintenance - 2,000 2,000 -
59130 Softball Field Maintenance - 22,000 22,000 -
59131 Soccer Field Maintenance - 8,000 8,000 -
59132 Trash/Restroom Cleanup - 50,000 50,000 -
59133 Parks Appreciation Day - 1,200 1,200 -
59135 Snow-Ball Tournament - 300 300 -
Subtotal - Maintenance Costs $ 338,148 $ 265000 $ 262,000 $ (3,000)
TOTAL EXPENDITURES $ 722280 $ 683,400 $ 657,700 $ (25,700)
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2011 Approved Budget

Recap of Budget

Old Gravois Signal Project

As of September 30, 2010

As of December 2010

Budget Remaining
Item Original Budget Amendments  Amended Budget Expenditures Budget
Engineering - City Share $ 11,454 3% 14638 $ 26,092 $ 26,092 $ -
Engineering - Federal Share 20,000 - 20,000 20,000 -
Miscellaneous Costs - City - 1,000 1,000 613 387
Construction - City Share 52,893 66,642 119,535 43,493 76,042
Construction - Federal Share 177,049 - 177,049 173,972 3,077
Totals $ 261,396 $ 82,280 $ 343,676 $ 264,170 $ 79,506
Expenditures to Date
Total
City Federal Grant Expenditures

Engineering Costs $ 26,092 $ 20,000 $ 46,092

Miscellaneous Costs 613 - 613

Construction Costs 43,493 173,972 217,465

$ 70,198 $ 193972 $ 264,170

Revenues
Balance
Source Grant Award Cash Payments Remaining
Federal Grant 197,049 176,575 20,474
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Storm Water/Parks Capital Expenditures
Capital Expenditures by Year

Name 2007 Actual 2008 Actual 2009 Actual 2010 Projected 2011 Proposed

Capital Grant Revenues
Indoor Play Structure Grant $ - 3 65,092 $ - 3% - $ -
Meramec/I-44 Trail - DNR Grant - - - 20,200 -
Meramec/1-44 Trail - Great Rivers Greenway Grant - - - 30,000 -
Flood Buyout Program - Larkin Williams - - 2,381 453,050 -
TOTAL CAPITAL REVENUES $ - $ 65,092 $ 2,381 3 503,250 $ -

Capital Expenditures

RiverChase Irrigation System $ 225 % 40,290 $ - $ - $ -
RiverChase Entrance Sign 52,147 - - - -
Convert Tennis Courts to Parking Lot - - 28,089 - -
Meramec/I-44 Trail - - - 60,000 -
Fitness Center Equipment - 21,580 - - -
Computer Equipment - 5,555 - - -
Indoor Play Structure - RiverChase - 69,221 - - -
Upgrade and Expand Camera Security System - - - - 10,000
Flood Buyout Program - Larkin Williams - - 2,275 604,200 -

Total Capital Expenditures - Storm Water/Parks $ 52,372 $ 136,646 $ 30,364 $ 664,200 $ 10,000
Beginning Capital Account Balance $ 371828 $ 512804 $ 472,024 $ 211,800 $ 50,850
Capital Grant Revenues - 65,092 2,381 503,250 -
Capital Expenditures (52,372) (136,646) (30,364) (664,200) (10,000)
Transfers From (To) Operating Reserve 193,348 30,774 (232,241) - 10,000

Ending Capital Account Balance $ 512,804 $ 472,024 $ 211,800 $ 50,850 $ 50,850
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DEBT SERVICE FUNDS
BUDGET OVERVIEW

The City of Fenton will have four active debt service funds in 2011:

The RiverChase Certificates of Participation Fund
The Fabick Property Certificates of Participation Fund
The Gravois Bluffs TIF Fund

The Fenton Crossing TIF Fund

Eal AN

The first two funds are new for 2011 — debt service payments in prior years had come from the
Storm Water/Parks Fund since the %% Storm Water/Parks sales tax is the source of funding for
these debt issues. By breaking these two funds into their own separate areas, it will be easier to
track the debt service payments in future years.

The RiverChase Certificates of Participation Fund

In 1997, the City also issued $19,765,000 in certificates of participation in order to provide
funding to build the RiverChase recreation complex and to make storm water improvements.
These certificates carried interest rates ranging from 3.85% to 5.125% and were scheduled to pay
off on September 1, 2017.

In December 2004, the City of Fenton issued $13,170,000 in refunding certificates in order to
take advantage of lower interest rates. These refunding bonds carried interest rates ranging from
2.1% to 3.14% and are scheduled to pay off on September 1, 2017. The NPV of this refunding
was $506,000 or 4.11% based on the amount of the refunding bonds.

This refunding produced annual debt service savings averaging $60,000. As part of the 2005
budget process, the Board directed that this amount be placed into a building reserve account in
order to provide a source of funding for future building maintenance needs at RiverChase.

The Fabick Property Certificates of Participation Fund

In 1997 the Public Facilities Authority of Fenton, Missouri (The PFA) issued $6,875,000 in tax-
exempt bonds to fund the acquisition of the property now known as the Fabick Nature Preserve.
The original bonds had a 20-year life and were scheduled to pay off on January 1, 2018. The
bonds carried interest rates ranging from 4.05% to 5.25%.

In 2003 the 1997 bonds were refunded in order to take advantage of lower interest rates. The
2003 series totaled $5,985,000 in refunding debt that carried a rate of interest ranging from
1.20% to 4.35%. The new bonds were proposed to pay off on January 1, 2016 or 2 years sooner
than the original 1997 bonds.

In October 2010, the Board accepted a proposal to refund the 2003 bonds to again take
advantage of lower interest rates. The current PFA bonds will be replaced with certificates of
participation. While the rate on the new debt cannot be determined as of today, preliminary
calculations project net present value savings of $132,000 or a savings rate of 5.13%. In addition,
the new debt is projected to pay off on January 1, 2015 or one year earlier than the 2003 bonds.
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Gravois Bluffs TIF Fund

On March 1, 2001 the City of Fenton issued $39,610,000 in tax increment financing bonds (TIF
bonds) in order to pay for public improvements contained in the first phase of the Gravois Bluffs
Shopping Center. These bonds carried interest rates ranging from 4.85% to 6.20% and were
scheduled to pay off on October 1, 2021. Based on an accelerated schedule whereby revenues
would be sufficient to retire bonds early, the bonds were projected to pay off on October 1, 2018.

On October 1, 2002, the City issued $19,035,000 in Gravois Bluffs TIF bonds to pay for the
completion of the Gravois Bluffs Shopping Center. These bonds carried interest rates ranging
from 5.00% to 6.125% and were scheduled to also pay off on October 1, 2021. Based on the
same accelerated schedule as was used for the 2001 bonds, these bonds were also projected to
pay off on October 1, 2018.

On October 13, 2006, the City issued $48,635,000 of TIF refunding bonds in order to remove
restrictive covenants contained in the Series 2001 and 2002 bonds. This action was required by
the settlement of a lawsuit brought by the developer of Gravois Bluffs against the City over
which party was required to build the Summit Road extension project. Per the terms of the 2006
bonds, the developer agreed to issue transportation development district bonds (TDD bonds) in
order to build the extension project and the City agree that the bottom half of TDD sales tax
receipts could be pledged to pay off the TDD bonds. The 2001 and 2002 bonds required that
100% of the TDD sales tax be committed to paying off the TIF Bonds. Even with losing the
bottom 50% of TDD sales tax revenues, the 2006 bonds were still projected to pay off by
October 1, 2018.

As of October 1, 2010 $10,100,000 worth of Gravois Bluffs TIF bonds have been called for early
redemption, which is $2,980,000 above the projections contained in the 2006 bond documents.
Should revenues continue to exceed projections, it is now projected that these bonds will be paid
off somewhere between October 1, 2014 and October 1, 2016.

Fenton Crossing TIF Fund

On November 17, 2000, the City of Fenton issued $10,205,000 in Fenton Crossing TIF bonds in
order to pay for the public improvement portion of the Fenton Crossing Shopping Center. These
bonds carried interest rates ranging from 5.375% to 7.25% and were scheduled to pay off on
October 1, 2021. Based on an accelerated schedule whereby revenues would be sufficient to
retire bonds early, the bonds were projected to pay off on October 1, 2018.

On October 1, 2010, the City of Fenton issued $4,395,000 in TIF refunding bonds in order to
take advantage of lower interest rates. The refunding bonds carried an interest rate of 4.75% and
had NPV savings of $266,000 or 5.55% of the refunding amount. Based on future revenues being
equal to what was received in 2009, these refunding bonds are projected to pay off on April 1,
2015 or three years sooner than the Series 2000 bonds.
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Budget Overview
Certificates of Participation Fund - RiverChase
Fund Number 70

As of December 2010

2011
Difference

2010 Mid Year 2011 Compared to

Source 2007 Actual 2008 Actual 2009 Actual Budget Proposed 2010

REVENUES
Interest On Investments $ 123843 $ 87,418 $ (28,474) $ 65,000 $ 40,000 $ (25,000)
EXPENDITURES

Professional Services $ 4800 $ 1,625 $ 1,000 $ 3,600 $ 4,000 $ 400
Bond Principal Payments 1,055,000 1,100,000 1,125,000 1,160,000 1,195,000 35,000
Bond Interest Payments 495,147 447,447 419,397 387,400 351,400 (36,000)
Paying Agent Fees 5,195 4,065 3,500 3,500 4,600 1,100
Total Expenditures $ 1,560,142 $ 1,553,137 $ 1,548,897 $ 1554500 $ 1,555,000 $ 500
Sales Tax Transfer $ 1,504,045 $ 1,587,876 $ 1,549,100 $ 1,489,500 $ 1,515,000 $ 25,500
Transfer to Parks Reserve (23,815) (168,554) (47,755) - - -
Net Transfers $ 1,480,230 $ 1,419,322 $ 1501,345 $ 1489500 $ 1515000 $ 25,500
Net Changes in Operations $ 43931 $ (46,397) $ (76,026) $ - $ - $ -
Beginning Fund Balance 1,365,362 1,409,293 1,362,896 1,286,870 1,286,870 -
Ending Fund Balance $ 1,409,293 $ 1,362,896 $ 1,286,870 $ 1,286,870 $ 1,286,870 $ -
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Detail Expenditure Sheet
Debt Service Payments
RiverChase COPS Notes - Department #70101

2011
Difference

2010 Mid Year Compared to

Account # Account Name 2009 Actual Budget 2011 Proposed 2010
57730 Professional Fees $ 1,000 $ 3,600 $ 4,000 $ 400
59001 Bond Principal Payments 1,125,000 1,160,000 1,195,000 35,000
59002 Bond Interest Payments 419,397 387,400 351,400 (36,000)
59003 Trustee Fees 3,500 3,500 4,600 1,100

Totals $ 1548897 $ 1554500 $ 1,555,000 $ 500
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Certificates of Participation - Series 2004

Debt Service Schedule

As of December 2010

Interest Storm Water Portion RiverChase Portion Total Total Total 0/s
Date Rate Interest Principal Interest Principal Interest Principal Payment Bonds
12/29/2004 $ 15,845,000
3/1/2005 25,770.29 152,078.46 177,848.75 - 177,848.75 15,845,000
9/1/2005  1.95% 42,331.81 155,767.50 249,813.19 919,232.50 292,145.00 1,075,000.00 1,367,145.00 14,770,000
3/1/2006 39,119.56 230,856.69 269,976.25 - 269,976.25 14,770,000
9/1/2006  2.20% 39,119.56 145,624.50 230,856.69 859,375.50 269,976.25 1,005,000.00 1,274,976.25 13,765,000
3/1/2007 35,873.44 211,700.31 247,573.75 - 247,573.75 13,765,000
9/1/2007  2.35% 35,873.44 152,869.50 211,700.31 902,130.50 247,573.75 1,055,000.00 1,302,573.75 12,710,000
3/1/2008 32,417.57 191,306.18 223,723.75 - 223,723.75 12,710,000
9/1/2008  2.55% 32,417.57 159,390.00 191,306.18 940,610.00 223,723.75 1,100,000.00 1,323,723.75 11,610,000
3/1/2009 30,385.35 179,313.40 209,698.75 - 209,698.75 11,610,000
9/1/2009  2.85% 30,385.35 163,012.50 179,313.40 961,987.50 209,698.75 1,125,000.00 1,334,698.75 10,485,000
3/1/2010 28,062.42 165,605.08 193,667.50 - 193,667.50 10,485,000
9/1/2010  3.10% 28,062.42 168,084.00 165,605.08 991,916.00 193,667.50 1,160,000.00 1,353,667.50 9,325,000
3/1/2011 25,457.12 150,230.38 175,687.50 - 175,687.50 9,325,000
9/1/2011 3.35% 25,457.12 173,155.50 150,230.38 1,021,844.50 175,687.50 1,195,000.00 1,370,687.50 8,130,000
3/1/2012 22,556.76 133,114.49 155,671.25 - 155,671.25 8,130,000
9/1/2012  3.50% 22,556.76 178,951.50 133,114.49 1,056,048.50 155,671.25 1,235,000.00 1,390,671.25 6,895,000
3/1/2013 19,425.11 114,633.64 134,058.75 - 134,058.75 6,895,000
9/1/2013  3.65% 19,425.11 185,472.00 114,633.64 1,094,528.00 134,058.75 1,280,000.00 1,414,058.75 5,615,000
3/1/2014 16,040.25 94,658.50 110,698.75 - 110,698.75 5,615,000
9/1/2014  3.75% 16,040.25 191,992.50 94,658.50 1,133,007.50 110,698.75 1,325,000.00 1,435,698.75 4,290,000
3/1/2015 12,440.39 73,414.61 85,855.00 - 85,855.00 4,290,000
9/1/2015  3.90% 12,440.39 199,237.50 73,414.61 1,175,762.50 85,855.00 1,375,000.00 1,460,855.00 2,915,000
3/1/2016 8,555.26 50,487.24 59,042.50 - 59,042.50 2,915,000
9/1/2016  4.00% 8,555.26 207,207.00 50,487.24 1,222,793.00 59,042.50 1,430,000.00 1,489,042.50 1,485,000
3/1/2017 4,411.12 26,031.38 30,442.50 - 30,442.50 1,485,000
9/1/2017  4.10% 4,411.12 215,176.50 26,031.38 1,269,823.50 30,442.50 1,485,000.00 1,515,442.50 -

$ 617,590.80 $ 2,295940.50 $ 3,644,595.45 $ 13,549,059.50 $ 4,262,186.25 $ 15,845,000.00 $ 20,107,186.25
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Budget Overview

Fund Number 71

Certificates of Participation Fund - Fabick Property

As of December 2010

2011
Difference

2010 Mid 2011 Compared to

Source 2007 Actual 2008 Actual 2009 Actual Year Budget  Proposed 2010

REVENUES
Interest On Investments $ 33670 $ 27221 $ 3,137 $ 10,000 $ 10,000 $ -
EXPENDITURES

Professional Services $ 4800 $ 1,625 $ 1,000 $ 3,600 $ 4000 $ 400
Bond Principal Payments 430,000 460,000 470,000 475,000 485,000 10,000
Bond Interest Payments 169,122 157,967 144,590 129,400 113,000 (16,400)
Paying Agent Fees 5,215 2,675 2,665 2,700 3,000 300
Total Expenditures $ 609,137 $ 622267 $ 618255 $ 610,700 $ 605000 $ (5,700)
Sales Tax Transfer $ 631564 $ 560,307 $ 614915 $ 600,700 $ 595,000 $ (5,700)
Net Changes in Operations $ 56,097 $ (34,739) $ (203) $ - $ - $ -
Beginning Fund Balance 1,136,952 1,193,049 1,158,310 1,158,107 1,158,107 -
Ending Fund Balance $ 1,193,049 $ 1,158,310 $ 1,158,107 $ 1,158,107 $ 1,158,107 $ -
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Detail Expenditure Sheet
Debt Service Payments
Fabick COPS Notes - Department #71101

2011
Difference

2010 Mid Year Compared to

Account # Account Name 2009 Actual Budget 2011 Proposed 2010
57730 Professional Fees $ 1,000 $ 3,600 $ 4,000 $ 400
59001 Bond Principal Payments 470,000 475,000 485,000 10,000
59002 Bond Interest Payments 144,590 129,400 113,000 (16,400)
59003 Trustee Fees 2,665 2,700 3,000 300

Totals $ 618,255 $ 610,700 $ 605,000 $ (5,700)

118



City of Fenton, Missouri

2011 Approved Budget

PFA Bonds - Series 2003

Fabick Property Purchase Project

Debt Service Schedule

As of December 2010

Interest Annual Debt

Date Rate Principal Interest Net Payment Service O/S Bonds

$ 5,985,000.00
1/1/2004 1.20% $ 310,000.00 $ 82,670.25 $ 392,670.25 5,675,000.00
7/1/2004 93,528.75 93,528.75 486,199.00 5,675,000.00
1/1/2005 1.50% 380,000.00 93,528.75 473,528.75 5,295,000.00
7/1/2005 90,678.75 90,678.75 564,207.50 5,295,000.00
1/1/2006 1.80% 405,000.00 90,678.75 495,678.75 4,890,000.00
7/1/2006 87,033.75 87,033.75 582,712.50 4,890,000.00
1/1/2007 2.30% 430,000.00 87,033.75 517,033.75 4,460,000.00
7/1/2007 82,088.75 82,088.75 599,122.50 4,460,000.00
1/1/2008 2.70% 460,000.00 82,088.75 542,088.75 4,000,000.00
7/1/2008 75,878.75 75,878.75 617,967.50 4,000,000.00
1/1/2009 3.05% 470,000.00 75,878.75 545,878.75 3,530,000.00
7/1/2009 68,711.25 68,711.25 614,590.00 3,530,000.00
1/1/2010 3.40% 475,000.00 68,711.25 543,711.25 3,055,000.00
7/1/2010 60,636.25 60,636.25 604,347.50 3,055,000.00
1/1/2011 3.60% 485,000.00 60,636.25 545,636.25 2,570,000.00
7/1/2011 51,906.25 51,906.25 597,542.50 2,570,000.00
1/1/2012 3.75% 495,000.00 51,906.25 546,906.25 2,075,000.00
7/1/2012 42,625.00 42,625.00 589,531.25 2,075,000.00
1/1/2013 3.90% 520,000.00 42,625.00 562,625.00 1,555,000.00
7/1/2013 32,485.00 32,485.00 595,110.00 1,555,000.00
1/1/2014 4.00% 545,000.00 32,485.00 577,485.00 1,010,000.00
7/1/2014 21,585.00 21,585.00 599,070.00 1,010,000.00
1/1/2015 4.20% 510,000.00 21,585.00 531,585.00 500,000.00
7/1/2015 10,875.00 10,875.00 542,460.00 500,000.00
1/1/2016 4.35% 500,000.00 10,875.00 510,875.00 510,875.00 -

$5,985,000.00 $1,518,735.25 $7,503,735.25 $7,503,735.25
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City of Fenton, Missouri

2011 Approved Budget

Budget Overview
Gravois Bluffs TIF Debt Service Fund
Fund Number 72

As of December 2010

2011
Difference
2010 Mid Year Compared to
Source 2007 Actual 2008 Actual 2009 Actual Budget 2011 Proposed 2010
REVENUES
City Sales Taxes $ 680,708 $ 643514 $ 666,985 $ 589,000 $ 665,000 $ 76,000
County Sales Taxes - 1% Tax 1,356,112 1,278,913 1,329,152 1,178,000 1,330,000 152,000
County Sales Taxes - 1/2% Tax 678,083 639,500 664,655 589,000 665,000 76,000
TDD Sales Taxes 1,581,467 1,571,935 1,648,191 1,427,000 1,648,000 221,000
Property Taxes 2,467,162 2,795,494 3,121,434 3,100,000 3,100,000 -
Utility Taxes 31,353 32,335 32,335 33,000 33,000 -
Interest On Investments 404,766 292,900 (10,318) 150,000 150,000 -
Total Operating Revenues $ 7,199,651 $ 7,254591 $ 7,452,434 $ 7,066,000 $ 7,591,000 $ 525,000
EXPENDITURES
Bond Principal Payments $ 4,100,000 $ 4,235000 $ 5455000 $ 5855000 $ 6,065000 $ 210,000
Bond Interest Payments 2,120,233 1,962,295 1,747,858 1,566,000 1,436,000 (130,000)
Paying Agent Fees 2,142 7,420 5,016 10,000 10,000 -
Miscellaneous Expenses - - 95,812 -
Fenton Fire District 80,000 80,000 80,000 80,000 80,000 -
Total Expenditures $ 6,302,375 $ 6,284,715 $ 7,383,686 $ 7,511,000 $ 7,591,000 $ 80,000
Revenues Over (Under) $ 897276 $ 969,876 $ 68,748 $  (445,000) $ -
Beginning Fund Balance 11,579,715 12,476,991 13,446,867 13,515,615 13,070,615
Ending Fund Balance $ 12,476,991 $ 13,446,867 $ 13515615 $ 13,070,615 $ 13,070,615
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Detail Revenue Sheet

Gravois Bluffs TIF Debt Service Fund

As of December 2010

2011
Difference

2010 Mid Year 2011 Compared to

Account # Name 2009 Actual Budget Proposed 2010
42600 Utility Taxes $ 32,335 % 33,000 $ 33,000 $ -
437081 City 1/2% Sales Tax 666,985 589,000 665,000 76,000
437082 County 1% Sales Tax 1,329,152 1,178,000 1,330,000 152,000
437083 County 1/2% Sales Tax 664,655 589,000 665,000 76,000
43709 TDD Sales Tax 1,648,191 1,427,000 1,648,000 221,000
44501 Property Taxes 3,121,434 3,100,000 3,100,000 -
48006 Interest on Investments (10,318) 150,000 150,000 -
TOTAL REVENUES $ 7452434 $ 7,066,000 $ 7,591,000 $ 525,000
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Detail Expenditure Sheet
Debt Service Payments - Gravois Bluffs TIF Bonds - Department #72090

As of December 2010

2011
Difference
2010 Mid Year Compared to
Account # Name 2009 Actual Budget 2011 Proposed 2010
59001 Bond Principal Payments $ 5,455,000 $ 5,855,000 $ 6,065,000 $ 210,000
59002 Bond Interest Payments 1,747,858 1,566,000 1,436,000 (130,000)
59003 Trustee Fees 5,016 10,000 10,000 -
Subtotal - Debt Service Payments $ 7,207,874 $ 7,431,000 $ 7,511,000 $ 80,000
59004 Miscellaneous Expenses $ 95,812 $ - $ -
59007 Payment to Fenton Fire District 80,000 80,000 80,000 -
Subtotal - Operating Expenditures 175,812 80,000 80,000 -
TOTAL EXPENDITURES $ 7,383,686 $ 7,511,000 $ 7,591,000 $ 80,000
2011
Difference
2010 Mid Year Compared to
2009 Actual Budget 2011 Proposed 2010
Scheduled Bond Payments $ 4455000 $ 4,795000 $ 5,135000 $ 340,000
Early Redemptions 1,000,000 1,060,000 930,000 (130,000)
Total Bond Payments $ 5455000 $ 5,855,000 $ 6,065000 $ 210,000
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City of Fenton, Missouri
Gravois Bluffs TIF Project
Series 2006 Bonds

Supersinker

Date Projected Pmts  Actual Payments Difference O/S Bonds
4/6/2006 $ 25,400,000
4/1/2007 $ 1,305,000 $ 1,925,000 $ 620,000 $ 23,475,000
10/1/2007 - 10,000 10,000 23,465,000
4/1/2008 1,815,000 1,070,000 (745,000) 22,395,000
10/1/2008 - 825,000 825,000 21,570,000
4/1/2009 1,940,000 2,495,000 555,000 19,075,000
10/1/2009 - 445,000 445,000 18,630,000
4/1/2010 2,060,000 2,605,000 545,000 16,025,000
10/1/2010 - 725,000 725,000 15,300,000
4/1/2011 2,205,000 15,300,000
10/1/2011 - 15,300,000
4/1/2012 2,335,000 15,300,000
10/1/2012 - 15,300,000
4/1/2013 2,505,000 15,300,000
10/1/2013 - 15,300,000
4/1/2014 2,650,000 15,300,000
10/1/2014 2,215,000 15,300,000
4/1/2015 6,370,000 15,300,000

$ 25,400,000 $ 10,100,000 $ 2,980,000

Date Serial Bond Pmts Actual Payments Difference O/S Bonds
4/6/2006 $ 23,235,000
4/1/2007 2,165,000 2,165,000 - 21,070,000
4/1/2008 2,340,000 2,340,000 - 18,730,000
4/1/2009 2,515,000 2,515,000 - 16,215,000
4/1/2010 2,735,000 2,735,000 - 13,480,000
4/1/2011 2,930,000 13,480,000
4/1/2012 3,250,000 13,480,000
4/1/2013 3,500,000 13,480,000
4/1/2014 515,000 13,480,000
4/1/2014 3,285,000 13,480,000

$ 23,235,000 $ 9,755,000 $ -

Total Bonds Still Outstanding $ 28,780,000
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City of Fenton, Missouri
Gravois Bluffs TIF Project
Series 2006 Bonds
Actual Redemption Schedule

Interest
Date Rate Principal Interest Net Payment O/S Bonds
4/6/2006 $ 48,635,000.00
10/1/2006 $ 1,029,861.00 $ 1,029,861.00 $ 48,635,000.00
4/1/2007 4.000% 2,165,000.00 1,103,422.50 3,268,422.50 46,470,000.00
4/1/2007 4.500% 1,925,000.00 - 1,925,000.00 44,545,000.00
10/1/2007 4.500% 10,000.00 1,016,810.00 1,026,810.00 44,535,000.00
4/1/2008 4.500% 1,070,000.00 - 1,070,000.00 43,465,000.00
4/1/2008 4.000% 2,340,000.00 1,016,585.00 3,356,585.00 41,125,000.00
10/1/2008 4.500% 825,000.00 - 825,000.00 40,300,000.00
10/1/2008 945,710.00 945,710.00 40,300,000.00
4/1/2009 4.500% 2,495,000.00 - 2,495,000.00 37,805,000.00
4/1/2009 4.000% 2,515,000.00 927,147.50 3,442,147.50 35,290,000.00
10/1/2009 820,710.00 820,710.00 35,290,000.00
10/1/2009 4.500% 445,000.00 - 445,000.00 34,845,000.00
4/1/2010 4.500% 2,605,000.00 2,605,000.00 32,240,000.00
4/1/2010 4.100% 2,735,000.00 810,697.50 3,545,697.50 29,505,000.00
10/1/2010 4.500% 725,000.00 696,017.50 1,421,017.50 28,780,000.00
4/1/2011 5.000% 2,930,000.00 679,705.00 3,609,705.00 25,850,000.00
10/1/2011 606,455.00 606,455.00 25,850,000.00
4/1/2012 5.000% 3,250,000.00 606,455.00 3,856,455.00 22,600,000.00
10/1/2012 525,205.00 525,205.00 22,600,000.00
4/1/2013 5.000% 3,500,000.00 525,205.00 4,025,205.00 19,100,000.00
10/1/2013 437,705.00 437,705.00 19,100,000.00
4/1/2014 4.400% 515,000.00 437,705.00 952,705.00 18,585,000.00
4/1/2014 5.000% 3,285,000.00 - 3,285,000.00 15,300,000.00
10/1/2014 344,250.00 344,250.00 15,300,000.00
4/1/2015 4.500% 4,055,000.00 344,250.00 4,399,250.00 11,245,000.00
10/1/2015 253,012.50 253,012.50 11,245,000.00
4/1/2016 4.500% 3,235,000.00 253,012.50 3,488,012.50 8,010,000.00
10/1/2016 180,225.00 180,225.00 8,010,000.00
4/1/2017 4.500% 3,445,000.00 180,225.00 3,625,225.00 4,565,000.00
10/1/2017 102,712.50 102,712.50 4,565,000.00
4/1/2018 4.500% 3,685,000.00 102,712.50 3,787,712.50 880,000.00
10/1/2018 19,800.00 19,800.00 880,000.00
4/1/2019 4.500% 880,000.00 19,800.00 899,800.00 -
10/1/2019 - - -
4/1/2020 4.500% - - - -
10/1/2020 - - -
4/1/2021 4.500% - - - -

$ 48,635,000.00 $ 13,985,396.00 $ 62,620,396.00

Payments In Bold Indicate Early Redemption of Term Bonds Due On April 1, 2021
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City of Fenton, Missouri

2011 Approved Budget

Budget Overview
Fenton Crossing TIF Debt Service Fund
Fund Number 73

As of December 2010

2011
Difference
2010 Mid Year Compared to
Source 2007 Actual 2008 Actual 2009 Actual Budget 2011 Proposed 2010
REVENUES
City Sales Taxes $ 120662 $ 112,851 $ 85,848 $ 115,000 $ 90,000 $ (25,000)
County Sales Taxes - 1% Tax 240,199 224,206 170,745 230,000 175,000 (55,000)
County Sales Taxes - 1/2% Tax 120,661 112,851 85,818 115,000 90,000 (25,000)
TDD Sales Taxes 430,120 416,579 367,530 420,000 375,000 (45,000)
Property Taxes 304,550 421,876 362,287 350,400 325,000 (25,400)
Utility Taxes 7,856 8,058 8,058 6,600 8,000 1,400
Interest On Investments 140,674 65,902 (8,442) 50,000 42,000 (8,000)
Total Operating Revenues $ 1,364,722 $ 1,362,323 $ 1,071,844 $ 1,287,000 $ 1,105000 $ (182,000)
EXPENDITURES
Bond Principal Payments $ 715000 $ 820,000 $ 795000 $ 895000 $ 895000 $ -
Bond Interest Payments 537,869 497,894 430,956 388,000 203,000 (185,000)
Paying Agent Fees 3,448 3,448 3,449 4,000 7,000 3,000
Payments to the City of Fenton 20,000 20,000 20,000 - -
Payments to Fenton Fire District 10,000 10,000 10,000 - - -
Total Expenditures $ 1,286,317 $ 1,351,342 $ 1,259,405 $ 1,287,000 $ 1,105,000 $ (182,000)
Revenues Over (Under) $ 78,405 $ 10,981 $ (187,561) $ - $ -
Beginning Fund Balance 1,818,070 1,896,475 1,907,456 1,719,895 1,719,895
Ending Fund Balance $ 1896475 $ 1907456 $ 1,719,895 $ 1,719,895 $ 1,719,895

Projected sales tax receipts for 2011 are based on 2009 actual amounts.

Property taxes are projected to decrease in 2011 due to a successful appeal of property value,
which lowered the assessed value of the center.

The Series 2000 TIF bonds were called and replaced on October 1, 2010, which resulted in lower future interest costs.
The savings from this refunding will be used to pay the bonds off faster. The Series 2010 bonds are projected to pay
off on April 1, 2015, which is a full year earlier than the Series 2000 bonds were projected to pay off.
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Revenue Detail Sheet
Fenton Crossing TIF Debt Service Fund

2011
Difference

2010 Mid Year 2011 Compared to

Account # Name 2009 Actual Budget Proposed 2010
42600 Utility Taxes $ 8,058 $ 6,600 $ 8,000 $ 1,400
437081 City 1/2% Sales Tax 85,848 115,000 90,000 (25,000)
437082 County 1% Sales Tax 170,745 230,000 175,000 (55,000)
437083 County 1/2% Sales Tax 85,818 115,000 90,000 (25,000)
43709 TDD Sales Tax 367,530 420,000 375,000 (45,000)
44501 Property Taxes 362,287 350,400 325,000 (25,400)
48006 Interest on Investments (8,442) 50,000 42,000 (8,000)

TOTAL REVENUES $ 1071844 $ 1,287,000 $ 1,105,000 $ (182,000)

Projected 2011 sales tax receipts are based on 2009 actual amounts.
Property taxes are projected to decrease in 2011 due to a successful appeal of
property value, which lowered the assessed value of the center.
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City of Fenton, Missouri

2011 Approved Budget

Detail Expenditure Sheet
Debt Service Payments - Fenton Crossing TIF Bonds - Department #73090

As of December 2010

2011
Difference
2010 Mid Year Compared to
Account # Name 2009 Actual Budget 2011 Proposed 2010
59001 Bond Principal Payments $ 795,000 $ 895,000 $ 895,000 $ -
59002 Bond Interest Payments 430,956 388,000 203,000 (185,000)
59003 Trustee Fees 3,449 4,000 7,000 3,000
Subtotal - Debt Service Payments $ 1,229,405 $ 1,287,000 $ 1,105,000 $ (182,000)
59004 Payment to the City of Fenton $ 20,000 $ - $ - $ -
59007 Payment to Fenton Fire District 10,000 - - -
Subtotal - Operating Expenditures 30,000 - - -
TOTAL EXPENDITURES $ 1,259,405 $ 1,287,000 $ 1,105,000 $ (182,000)
2011
Difference
2010 Mid Year Compared to
2009 Actual Budget 2011 Proposed 2010
Scheduled Bond Payments $ 630,000 $ 740,000 $ 855,000 $ 115,000
Early Redemptions 165,000 155,000 40,000 (115,000)
Total Bond Payments 3 795,000 $ 895,000 $ 895,000 $ -
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City of Fenton, Missouri
Fenton Crossing TIF Fund
Series 2010 Bonds

Supersinker

Date Projected Pmts  Actual Payments Difference O/S Bonds
2021 Term Bond

Beginning Bonds $ 4,395,000
4/1/2011 $ 250,000 $ (250,000) $ 4,395,000
10/1/2011 605,000 (605,000) 4,395,000
4/1/2012 270,000 (270,000) 4,395,000
10/1/2012 630,000 (630,000) 4,395,000
4/1/2013 290,000 (290,000) 4,395,000
10/1/2013 650,000 (650,000) 4,395,000
4/1/2014 315,000 (315,000) 4,395,000
10/1/2014 670,000 (670,000) 4,395,000
4/1/2015 715,000 (715,000) 4,395,000

$ 4,395,000 $ - 3 (4,395,000)
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City of Fenton, Missouri
Fenton Crossing TIF Project
Series 2010 Bonds
Redemption Schedule

As of December 2010

Interest

Date Rate Principal Interest Net Payment O/S Bonds
10/1/2010 4,395,000.00

4/1/2011 4.750% 250,000.00 104,381.25 354,381.25 4,145,000.00
10/1/2011 4.750% 605,000.00 98,443.75 703,443.75 3,540,000.00

4/1/2012 4.750% 270,000.00 84,075.00 354,075.00 3,270,000.00
10/1/2012 4.750% 630,000.00 77,662.50 707,662.50 2,640,000.00

4/1/2013 4.750% 290,000.00 62,700.00 352,700.00 2,350,000.00
10/1/2013 4.750% 650,000.00 55,812.50 705,812.50 1,700,000.00

4/1/2014 4.750% 315,000.00 40,375.00 355,375.00 1,385,000.00
10/1/2014 4.750% 670,000.00 32,893.75 702,893.75 715,000.00

4/1/2015 4.750% 715,000.00 16,981.25 731,981.25 -

$ 4,395,000.00 $

573,325.00 $ 4,968,325.00
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City of Fenton, Missouri

2011 Approved Budget

2011 Pay Ranges

As of December 2010

Hourly
Grade Minimum Midpoint Maximum
Recreation Associate V T $ 5453720 $ 68,171.50 $ 81,805.80
Hourly|| $ 26.22 $ 32.77 $ 39.33
Administrative Assistant/Technical Assistant N $ 35013.27 $ 4455439 $ 54,095.51
Building/Grounds Technician Hourly| $ 16.83 $ 2142 $ 26.01
Court Clerk
Maintenance Worker Il
Recreation Associate IV
Project/Code Enforcement Manager
Vehicle Maintenance Mechanic
Administrative Assistant L $ 30,613.21 $ 38,955.31 $ 47,297.41
Bookkeeper Hourly|| $ 1472 $ 1873 $ 22.74
Building/Grounds Tech Asst
Maintenance Worker |
Administrative Secretary J $ 2658762 $ 3383275 $ 41,077.87
Lead, Building/Grounds Maintenance Worker Hourly|| $ 12.78 $ 16.27 $ 19.75
Assistant Court Clerk
Maintenance Worker |
Recreation Associate Il I $ 2488867 $ 31,670.83 $ 38,453.00
Hourly|| $ 1197 $ 1523 $ 18.49
Building/Grounds Maintenance Worker H [|$ 23591.83 $ 30,020.61 $ 36,449.38
Receptionist/Office Assistant Hourly|| $ 11.34 $ 1443 $ 17.52
Recreation Associate I F ||[$ 2087690 $ 26,565.85 $ 32,254.81
Hourly|| $ 10.04 $ 1277 $ 15.51
Maintenance Laborer D [|$ 1853644 $ 2358762 $ 28,638.80
Hourly|| $ 891 $ 11.34 $ 13.77
Recreation Associate | C ||[$ 16,20494 $ 20,620.79 $ 25,036.64
Hourly|| $ 779 $ 991 $ 12.04
2011 Pay Ranges
Salaried
Job Title Grade Minimum Midpoint Maximum
City Administrator 10 |[$ 67,129.99 $ 85422.92 $ 103,715.84
Director, Finance 8 $ 5935405 $ 75528.03 $ 91,702.01
Director, Parks & Recreation 7 $ 54,205.04 $ 6897591 $ 83,746.79
Community Development Director
Operations Superintendent 6 ||$ 5022626 $ 6391292 $ 77,599.57
City Clerk
Operations Supervisor 5 ||$ 46,247.48 $ 58,849.92 $ 71,452.35
Building Operations Supervisor
Facility Manager
Recreation Manager
Human Resources Manager 4 |[$ 40,25590 $ 51,225.64 $ 62,195.37
Planner
Information Systems Manager/Deputy City Clerk
Procurement Coordinator
Recreation Supervisor 3 ||$ 3501327 $ 44,554.39 $ 54,095.51
Recreation Specialist 1 $ 2658762 $ 33,832.75 $ 41,077.87
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2011 Approved Budget

2010 Pay Ranges

As of December 2010

Hourly
Grade Minimum Midpoint Maximum
Recreation Associate V T $ 5453720 $ 68,171.50 $ 81,805.80
Hourly|| $ 26.22 % 3277 $ 39.33
Administrative Assistant/Technical Assistant N $ 3501327 $ 4455439 $ 54,095.51
Building/Grounds Technician Hourly| $ 16.83 $ 2142 $ 26.01
Court Clerk
Maintenance Worker Il
Recreation Associate IV
Project/Code Enforcement Manager
Vehicle Maintenance Mechanic
Administrative Assistant L $ 30,613.21 $ 38,955.31 $ 47,297.41
Bookkeeper Hourly|l $ 1472 % 18.73 $ 22.74
Building/Grounds Tech Asst
Maintenance Worker Il
Administrative Secretary J $ 2658762 $ 33,832.75 $ 41,077.87
Lead, Building/Grounds Maintenance Worker Hourly|| $ 12.78 $ 16.27 $ 19.75
Assistant Court Clerk
Maintenance Worker |
Recreation Associate I I $ 2488867 $ 31,670.83 $ 38,453.00
Hourly|| $ 1197 $ 1523 $ 18.49
Building/Grounds Maintenance Worker H [|$ 23591.83 $ 30,020.61 $ 36,449.38
Receptionist/Office Assistant Hourly|| $ 11.34 $ 1443 $ 17.52
Recreation Associate Il F $ 20,876.90 $ 26,565.85 $ 32,254.81
Hourly|| $ 10.04 $ 1277 $ 15.51
Maintenance Laborer D $ 18,536.44 $ 23,587.62 $ 28,638.80
Hourly|| $ 891 $ 11.34 $ 13.77
Recreation Associate | C $ 16,20494 $ 20,620.79 $ 25,036.64
Hourly| $ 779 $ 991 $ 12.04
Salaried
Job Title Grade Minimum Midpoint Maximum
City Administrator 10 |[$ 67,129.99 $ 85,422.92 $ 103,715.84
Director, Finance 8 $ 5935405 $ 75528.03 $ 91,702.01
Director, Parks & Recreation 7 $ 5420504 $ 68,975.91 $ 83,746.79
Community Development Director
Operations Superintendent 6 ||$ 50,226.26 $ 6391292 $ 77,599.57
City Clerk
Operations Supervisor 5 $ 46,247.48 $ 58,849.92 $ 71,452.35
Recreation Manager
Human Resources Manager 4 $ 40,25590 $ 51,225.64 $ 62,195.37
Planner
Information Systems Manager/Deputy City Clerk
Procurement Coordinator
Recreation Supervisor 3 ||$ 3501327 $ 44,554.39 $ 54,095.51
Recreation Specialist 1 $ 2658762 $ 33,832.75 $ 41,077.87
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ACCOUNT NUMBER - A system of numbering or otherwise designating accounts, entries,
invoices, vouchers, etc. in such a manner that the symbol used quickly reveals certain required
information.

ACCRUAL ACCOUNTING - A basis of accounting in which revenues are recognized in the
accounting period in which they are earned and expenditures are recognized in the period in
which they are incurred.

APPROPRIATION — The process by which the Board of Aldermen authorizes City management
to incur obligations and make expenditures of financial resources.

ASSET - Property held or owned by the City which has value extending beyond the annual
fiscal cycle — that is, property that will be used over more than one accounting cycle.

AUTHORIZED POSITIONS - The number of employee positions authorized by the Board of
Aldermen, whether or not filled during the entire course of a budget year.

BASE BUDGET - The same level of expenditures required to maintain the same services
offered in the current budget year.

BOARD OF ALDERMEN - The governing body of the City of Fenton as elected by the Citizens
of Fenton. The Board currently consists of a Mayor who is elected at large and eight Aldermen
elected from four wards — two Aldermen per ward.

BOND - A written promise to pay a specified sum of money (know as the principal value of the
bond), at a specified date or dates in the future, along with interest at a specified rate.

BONDED DEBT - That portion of City debt represented by outstanding bonds issued.

BOND REFINANCING - The payoff of old bonds through the issuance of new bonds in order
to obtain better interest rates and/or improved bond covenants.

BUDGET - A financial plan for a specific period of time that matches all planned revenues and
expenditures with the services to be offered by the City of Fenton.

BUDGET BASIS - The basis of accounting used to formulate the budget. This usually takes one
of three forms — GAAP basis, cash basis or modified accrual basis.

BUDGET CALENDAR - The schedule of key dates that the City of Fenton follows in the
preparation and adoption of the budget.

BUDGETARY CONTROL - The control of expenditures for the purpose of keeping
expenditures within the limits of available revenues or resources.

BUDGET DOCUMENT - The written instrument used by management to present a
comprehensive financial plan of operation to the Board of Aldermen and Citizens of Fenton.
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BUDGET RESOLUTION - The official adoption by the Board of Aldermen of the annual
budget document so as to authorize management to collect revenues and make expenditures.

CAPITAL ASSETS - Property that costs in excess of $5,000 per unit and having a useful life in
excess of two years. Also referred to as fixed assets.

CAPITAL BUDGET - A written plan for making expenditures for the purpose of acquiring
capital assets.

CAPITAL IMPROVEMENTS - Expenditures related to the acquisition, expansion or
rehabilitation of infrastructure assets.

CASH BASIS - A basis of accounting in which revenues or expenditures are only recognized
when cash is received or spent.

CHARGES FOR SERVICES - Revenue derived by charging a fee only to those individuals who
actually use a service or program.

CONSUMER PRICE INDEX (CPI) — A statistical description of price levels provided by the
U.S. Department of Labor. This index measures the increase in the cost of living (economic
inflation).

DEBT SERVICE FUND - A fund established to accumulate resources for the payment of
bonded debt principal and interest.

DEDICATED TAX - Taxes that can only be spent on a specific government program. Tax
Increment Financing (TIF) taxes are one example.

DEPRECIATION - The process of recognizing the physical deterioration of capital assets over a
period of time. All capital assets are assigned an estimated useful life at the time of acquisition
and a portion of the acquisition cost is charged off to each year’s operating budget in recognition
of the wear and tear that occurs through use of the asset.

DISBURSEMENT - The expenditure of financial resources from approved budget accounts.

EMPLOYEE (FRINGE) BENEFITS — Payments made by the City of Fenton to meet obligations
for employees such as retirement payments, social security and health & life insurance.

ENCUMBRANCE - The commitment of funds to purchase an item or service. To encumber
means to set aside funds to pay future expected expenditures.

FINES & FORFEITURES - Revenues generated from fines and penalties levied for violations of
City Ordinances.
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FISCAL POLICIES - Policies of the City of Fenton with respect to revenues, expenditures and
debt management as these relate to City services and programs. Fiscal policies provide an agreed
upon set of principles for the use of government resources.

FISCAL YEAR - A 12-month period of operations. The City of Fenton operates on a calendar
year basis of January 1 to December 31.

FULL FAITH AND CREDIT - A pledge of a government’s taxing authority to repay debt
obligations. Such pledge requires a vote of the Citizens of Fenton prior to issuance of any debt
backed by the full faith and credit of the City.

FUND - An accounting entity with a self-balancing set of accounts that record financial
transactions for specific government activities.

FUND BALANCES - The excess value of assets over liabilities and required reserves.

GAAP - Generally accepted accounting principles. A uniform set of minimum standards for the
recording of financial transactions. The Governmental Accounting Standards Board (GASB)
establishes such principles.

GENERAL FUND - The fund used to account for all financial resources of the City except those
required to be accounted for in a separate fund.

GENERAL OBLIGATION BOND - Bonds backed by the full faith and credit of the City of
Fenton, repayable through property tax levies.

GFOA - Government Finance Officers Association. This is the professional organization of
finance officers that offers guidance on the implementation of GAAP along with training
opportunities.

GRANT - A contribution by another government or agency to support a specific function or
project.

INTERFUND TRANSFER — A transfer of resources between two different funds of the same
government.

INTERGOVERNMENTAL REVENUE - Revenue received from Federal, State or Local
government entities that are not tied to a specific purpose or program.

LAGERS - The Missouri Local Government Employees Retirement System that is funded for all
City employees through contributions made by the City. The contribution rate for 2007 will be
7.4% of covered wages.

NEIGHBORHOOD IMPROVEMENT DISTRICT (NID) — A method of financing infrastructure

improvements through a process of assessing the property owners within the improvement
district for the costs of the improvements.
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OPERATING EXPENDITURES - The cost of personnel, materials and supplies required for a
department to carry out its mandated levels of service.

ORDINANCE - A formal legislative enactment by the Board of Aldermen. An ordinance has the
full force and effect of law within the boundaries of the City of Fenton.

PUBLIC FACILITIES AUTHORITY (PFA) — Corporation that was organized to issue bonds for
the purchase of the Fabick Nature Preserve. The Preserve is leased by the PFA to the City of
Fenton with the lease payments being used to retire the bonds.

PUBLIC HEARING - Open meeting of the Board of Aldermen wherein members of the public
may express their opinions and provide information on an issue that is being considered by the
Board.

RESERVE - Account used to indicate that a portion of fund balance is restricted to only being
used for specific purposes. The City of Fenton has established a capital reserve to set aside
money that is restricted to being used for the acquisition of capital assets.

RESOLUTION - An official action of the Board of Aldermen directing that a specific action be
taken. Resolutions are less formal than an ordinance and have less weight of law.

REVENUE - Resources received by the City of Fenton as a part of daily operations.

REVENUE BONDS - A series of bonds whose principal and interest are payable solely from the
revenues raised by a specific function or activity.

SALES TAX — A tax placed on the value of goods sold within the city limits of the City of
Fenton. The rate is set by a majority of voters within the City. Currently the City of Fenton has a
Y% Parks/Storm Water sales tax in place and shares in a 1% general sales tax levied by St. Louis
County.

TAX INCREMENT FINANCING (TIF) — An economic development tool used to pay for
development costs within a specific area of the City. One half of sales taxes and 100% of
property taxes (above a base year) are use to finance the repayment of bonds issued to make
infrastructure improvements within the confines of the TIF District.

UNRESERVED/UNDESIGNATED FUND BALANCES - That portion of fund balance that is

not reserved or restricted to be used for a specific purpose and that can be used for general
operations.
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